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Japanese higher education and it's current problem.

Japanese universities are losing ground in the international competitive
market. This is shown in the data provided by such an organization as
Times Higher Education. In light of this reality, major sectors of Japanese
society such as government and business circles have expressed their
serious concern about the future of Japanese higher education and also
the Japanese economic and social competitiveness around the world.
They have initiated in recent years some impetus targeting major changes
of universities in Japan. My discussion is going to be dealing with two
aspects regarding the problems of Japanese universities. One aspect is
what we call the “globalization” aspect. On this issue, my discussion
centers around the educational elements rather than research elements
of the current situation and future direction. The second aspect to be

dealt with is the governance aspect or the “management” aspect. I will
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examine how the Japanese universities are managed institutionally. Some
of the major obstacles from the point of view of top management is to
be mentioned here. I would welcome participants give comments on
both the globalization issue and management issue from comparative
perspectives. It is hoped that we can suggest a desirable direction
that Japanese universities take in order to gain competitiveness in the

international market of global higher education.
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Topic 1 Global Education

from Times Higher Education

e Reality (a) Competitiveness

Reality (b) International Outlook

Reality (c) Students mobility

Reality (a) Competitivenass
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Reality (b) International Outlook
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Reality (c) Students maobility

*|nternational students increased more than
three times over the last 20 years.

*Now 4.5million world wide

*Japan receiving less than 5% sending about
3%
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Blocking factors

a) Historical and social (insular country, self contained
and sufficient society)

b) Language barrier —-TOEFL score---26t out of 31
countries (Asia) lowest in speaking (2013 data)

c) Employment practices

d) Cost factor (study abroad)

*Changes and challenges

a) Business environment and government policy
changes

b) English language learning boom

c) Changes in employment practices
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4) Teaching method changes

Topic 2 Management

-—-- Realities -
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’

* Stagnated system of management (elite-mass-

-

universal)
* Lack of segmentation (780 universities )---- need

domain
* Protected by relatively large market and language

(humanities)
* Lack of stakeholder concept

* Globalization Pressure
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*Questions

a) Election system

b) Appointment a promotion system
c) Evaluation system
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