RERE

[ A=A b)) THHGELHRDEEDO Y TS
FTVA Y FEAREBEREBICET %0

4

R 2

U oI

FHIE 200002 I, F—-RAMFY TEAOHMBAFEL HRBFEORE EMKIC
My oMELEERL. AFX. FOREOPT, FECby IR T A bEAW
BHREHICETLHOOPHERTH 5,

AREIE, 2000—-01EEIZHT T, A=A PS5V 7POHEHFTHBICEHB L T L 0%
2 HULICHBEARREN2004ICELOERE L 2 L. 102 o mEx2 Bz, &
SIS, ZOHhO1IMIE20024EZ3MIL, f Y P a2 —RlELER L F—A T
7 HREEIZOWTIE, FRICH704ICEHBIEE £ L, 103505 & % 1872
X512, ZOhD24IZ2002FEIZEHBIL, A ¥ a—RETERKL 72,

AFHEE, CoOREOFHBRETH S, 2B, CONFLIIIZFRABEOREZ.
20004E S5BAEFT T, 4. A VKR 7, RL—3 7, XbhF 4, thiE, 74
By, 39—, A UF, GEL VLT UVTHETOLERMLTEBY, 5BIH
LOREEREZBETITFETHL, FOEKT, ARiZ. Th5o—EHORFAEIC
B3 ARAOPETH 5,

F1BE Py TexToAPEA—FRL—-—RMAINFLR

FEENER LA NS Y 7THAEE HROZEICHT 2 OETFHEOFESRS
Bt Ny IR A L PEa—FEL—PMINF L RIZDOWTEELTAL D,

151




EIBsERE 7 + — 5 2 No.13

HEEOREL
- How is the career of Chairman of the Board? Please mark X at the most suitable

clause.

(2 X1) Professional Executive promoted the inner company

( X2) Executive comes from Government or state-owned company.

(1 X3) Foreigner from foreign headquarter company

(2 )4) Local capital contributor (who is a large stock holder)

(1 X5) Professional Executive recruited by a head hunting from outside
(2 X6) Specialist in Lawyer, Consultant, University Professor, etc.

(

2 X7) Noble man
S

Others (if any, please mention concretely)(2 )

- How is the career of Managing Director? Please mark X at the most suitable
clause.
4 Y1) Professional Executive promoted the inner company
(7 X2) Executive comes from Government or state-owned company.
1 )X3) Foreigner from foreign headquarter company
X4) Local capital contributor (who is a large stock holder)
(4 X5 Professional Executive recruited by a head hunting from outside
X6) Specialist in Lawyer, Consultant, University Professor, etc.
X7) Noble man

Others (if any, please mention concretely)1 )

(
(
(
(
(

- (Answer foreign company only) About your Top Management;
(1) How is the structure of Board of Directors?
Foreigner (3,2 )persons, Local people (11,5 )persons
(2) The Chairman of Board is foreigner or local people? Please mark X at the most
suitable one.
Foreigner (1 ), Local people 1 )
(3) Managing Director is foreigner or local people? Please mark X at the most
suitable one.

Foreigner (0 )i Local people 2 )
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+ Do you have the system of Corporate Governance as below? Please mark X at the
most suitable clauses as follows. (More than 2 clauses are acceptable)
(9 ) (1) Appointment of outer person for company director
(9 )(2) Appointment of outer person for company auditor
(6 )(3) Separate between the board of directors and the executive committee
(1 )(4) Main banking system (monitoring main bank)
Others (concretely) ( )

HARMBEDORKR
cBHOBERICOVWTBHELE T, HEROBRIIE ) ko> T F 39,
HAAN (6,54,344,3,) Bt A (0,0,1,1,0,0,0%
- B4t D& R(Chairman of Boards)iZ HAA T 2B A TTH
HAAN (8 ). B A (0 )
- Bt ot E(Managing Director)id H AR A T 2Bt A T3 2
HAAN (8 ) BiA (1 )

B IO by 722 TV MCRBRBRIZOVTERELTA LY,

F—A M7 ) THEBSEONK&A K (Chairman of the Board) O#EEIZDOW
TRTAL S, REANMBHFORRIIT., 2t (20%) DA TH S, BHOKKEF L2
# (20%). R, 2L Y U b RFEBIRFOEMAE D21 (20%). HIESH
DHMRD2HE (20%). TH Y. UTHEOBREZ2 5 DONEADIFE (102%). 5}
oAy S F a4 2731t 10%) Loz UED#RIPLTHE, A4 —
APV T7OBMEEOERIZ. NEBAOEROHFIIES, REFELTOHK
BiIER., EMK. MR, AEOBSH, FOEHKLEAMPREL TWwb, HE
DEFEDOHEIE, 2% ) OHETEENROMNZIEVPZRTHL ML, F—2
NI TRELHEBELTVD L) THbS,

F—ZX b5 THMEEDHE (Managing Director) OFEIZDOWTATAL
Jo MENTEL G OMEKIL. 48t 4d4%) TH b, HE»r O~y T4 7L
277 aF VBEEMNE (44%) THDH. LIF. StEOBE S0 D4 E
AEEDIF (11%) L oie UEOFERPLTEHE. A—ZA M5 TOHHME
XM R, NHBHBOEEVRFHERISELIEVI L2 6, JUiRaD A N
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— I AM DS, EBPITEZ LTV AEEEIIODWTERNTHEDOAMEZ Y TT
WHZ ERAbhE, FARILBEBELLTO 7 v aF VRO 2R YVEISET
HIELTW5,

HA®EI04E. HRUANAONEREE2HEDO Py AT AV FOREHEIZD
WTEBELTAL ),

F—A LIV TOHRBEDO Y 74T 2 POBBIIE. BARADPBEEREL L
THPIT LTV B EAENEH I ETH L, FRIZ2WVTIESHE (100%). HHEICOW
T8t (89%) BHAANTHEDONTWS, Bt AttEIZ 14, HESHIEIRL
72IATINH Y FHOATH S, T2, HIFROBEIZIBWTE, FLALHPHAE
A (AT AR THh 2 2, B E49% D&, B X 019604 125%
LB ECEHOATH L) THOLNRTWESE, 272, HRASEOEA. 1
. (HARMS51%, Bibf49% &) DA XT, 1006HE L8 THH L)
FHELHHL) COEILHEEERELTH, HREEDES, by <RI AU D
ORHMALDEA T WERNfFAbIS,

HERUNONEZREE2HO Ny 7oA P A FPORERKRIZIDE, HE
(Managing Director) {2\ Cid2tk & AT, & (The Chairman of Board)
GHBALHBEAPIAT DL R > TV, EBIITOREETH 54K, 2tk
LBRHMATHAEI DS, ARBEICHETLE Ny IR T 2V FOBMILIHE
ATVDBZEDfibIhb, bhAIZ, RE, HRLIBBATH L IO,
Woodsidett: TH 0, fio1tt, FRVSEHBATHENHAO ST, BEEARD
60%. MBEARDIU0%DEITH S,

F—A P77 HARBEOREITHEL ThRE, by AT A bR %
WCHMILT 22 3 HBETHLLLEL L) ODREEDBITOBME
EOWE. HRADPHNF ORI TERT L5 4 THREZ W7D TH 5,

RIZ, T—FEL—=FHNF VROV TEELTALY,

A —AFFYTHMBEFEOTI—FRL - INF X AFBEKERIZEIBE, ZIEAL
DR 9tk (90%)) T, MEREM R EMBEERZEVTWS ERAIEL TV,
¥ 7, HU#if% 4 (the board of directors) & BEHMITEB S (the executive
committee) MBI BEL T2 BIE LIz EL6M (60%) Ho72e LDL.
AL YN VAT ALFEDLBIE LI (10%) THho7zo 2D %
MRDPLTHE, A—ZXFF7)T7HMEEDOI—FRL — b HNF X RIE, TAYA
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AEREQ (-2 THHAELHRAEDO y IRV AV FEANEESRICHT2HE]
2L E L-FHIEERETLENEZNL ) TH S,

F2E A —X S UTOANEREROEMKIRIER

FT—AMSYTHHAEEL HREEOREFHERICLND, ANBHEEHR OB
BRI DWTERELTAL Y,

HRAEFER R
- BHOBEOANE - THEEH EOBERELMELIMMTT A, LTFTOHBIZDW
T BOHUTRIELIMEROBEEICOE 2T TRV,

EhOTHE RLHE PHRE HTOMETLZY METEY

a TR (FEHE) 2 ) @) ) 1) 2 )
bE& LA G ) @) @) C ) C )
c BV BERL R )y a)H) @) 3 ) 3 )
d B % RECE R O W xr) ) @) @2 ) 2 )
eBELBGKERRHOWEE 2 ) @ ) @ ) 2 ) C )
f FEBUR () a)H) a) a ) 6 )
g FEER - KHME () @) a)» @) 3 )
h B2 H c ) ) Q) 4 ) 3 )
| BFELEHEOLRE 3 ) G ) @) 1) ¢ )
P PBREAE BH C )y ) 1) 3 ) 5 )
k b NTEXEB OEFREN 4 ) Q) 4 ) C ) « )

Z o (BERRYIZ) ( )

B AR
What is the important problem in the present personnel and human resources

management at your company? Please mark X at the most suitable clauses as

follows.
Very Problem Normal No-Problem
1 2 3 4 5
(1) Industrial Relations(Labor Union) 2 ) a ) 6 ) a ) 3)
(2)Increase Salary(Wage) foremployees. (1 ) (1 ) (5 ) (@ ) (@2 )
(3) High ratio of leaving job ( )y 1)y @) @) @)
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(4) Difficulty in recruiting good graduates (1 ) 2 ) 3 ) @2 ) (2 )
(5) Difficulty in recruiting gopod workers (2 ) (2 ) 3 ) 1 ) (2 )
( 6 ) Housing policy ( )y )y 3) @) @)
(7)) Labor working times and holidays ( )y ¢ )y @3) @2 ) 4 )
(8 ) Employment opportunity for female ( )y a )y @« ) @) a)
(9) Deficiency of good managing staffs 1) @) 4 ) a ) a)
(10) Employment opportunity for (1) (L) B8 ) B3 ) B
Minority people(race problem)

(11) Working ability of local employees ar)H)y ¢ )y 3) 3 ) @4 )
Others (concretely) ( )

F—A 5T HREEOANEREHOSHRIMESOMRIIONVWTEELT
AEI TELOTHE] BLO [RRME] LHELA, ANEHREFHEOBEN
DHEBIZELTEHZWIHICHIFL L, BE&EA (TH). BFLEHAOLRRE (610).
LR (@G G6f) HMAREROM4FRH GfH) Thorz, M, [H
FOMETELZY] BXO [MERV] CWEARDLWERELHEBIZE LT
ZVIHICHITA E, PEREAE EH @), B (74, BEE (73).
BUVEERE (6f) Tho 7

KIS, A=A+ 7)) THBEEDO AWEREROSKEPVHELOFKRIZOVWTE
BLTALI, [ELOTHE] BXU [RRME] LHELL. ANERERD
MEAOHEBICELTEZWIEIZR T4 L., BEFLBGHEERBOREEE 4),
BELEMEZOLRE G, MR (FBEE) G, BEFLRFERHAOK
WM Gt Thoso HIC, [HEOVHETIEIRV] BXU [HEZ W] & REM
ALt AEL-EHBICELTEWIHIZH TS &, B ARRERB DL (7
). EEBOE 640, FEREE - ARHBE (641, PERBEAE) BH 6.
ThHho72,

DraEEZLT, Chdrs, ANBEREHOMHIMWAEICEL TOREHR
WZOWTEZELTWI ),

3 M1t T T

(1) BEEslE
=270 THAMNEL HRAREORERRIZL D, HEHEIZOWTATH
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L9,

HARMFEDORKR

- BHOTFHBOGEHEIX, E)koTwEdh,. SBET LIS, B Y4TIZTE
LZESHBEIZIDZTOE DT TL7ZE v,

A EARL L-ES, ARrEALLABE, ARERAE LSS 8%
AL LB

I H: @) 5 ) ¢ ) (1)

HEHER; () (1) C ) 8 )

sowwe; () 1) ¢ ) @8 )

HEHRE, () () ¢ ) 9 )
B BEDOKER

- How is the system of salary's base for full-time employees? Please mark X at any
clauses that are being applied in the system.

Hourly or Daily Base, Weekly Base, Monthly Base, Yearly Base
1 2 3 4
(1)Factory Worker (1 ) 3 ) (1 ) 3 )
(2)Office Staffs () 2 ) 2 ) 5 )
(3)Engineers () 1 ) 2 ) 4 )
(4)Managing Staffs ( ) 1 ) 2 ) 5 )

A—ZAFFYTHROEDEBEEHIEIIOWTEELTA LS, LRI, BB
Ma kAR L L3Nt (90%) L EBEMIZE W, FBER. BWRIZo v T,
FHEPRARE L-0¥8E 89%) LIFLAEYT, TL-HHRICOVWTIE, &Y
EARE L% (1004) E%-Twnh, COREPLTEE, Th—HhF—
IZDOWTiE, BB, e X—2L L, 574 b I F9—I1ZDWTIIFEEEXR—-R L
LTWBHREENF B THL, BHRIZOWTIL, FEALDHRBEETHERS
ER—R L L-BEMEPFH IR TV,

RiZ, A=A M) THHEAEOEEHEIIOVWTEE L TAL ), LHFEE
. HRRHREREARE Lo0EI4E (B0%) THbH, F—X M7 U T7OBMA
2T, LEFBELEBTX—R LT HLEN (37%). AKER—R LT H4
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N (12%) HHZERITEHEIND, ZOFEELN—R L35 0EIIE, HE.
NWAFFr7/ad—, BEREERTHY. HEExX— AL 75 0EITAMEER
EThbH, BHERICOVWTIE, FEEXEAREL LMESHE (55%) THH., W
oW TIE, FEEEPEAE L0EAM 57%) THbH. TLEHRIIOCTIE,
R ERE LCEISH 62%) EhoTwbh, ZOEE»STILE, £—A
P THBAEEIITN—H T —IZOWTIE, B, BEEN—RA LT ERENS
WA, —HOEE EHFICHFLYEEBRBEEOSEENS ) T FELHEZER
YLESETRRERONS, TV—HF—DF T4 b H T by <EBXidiE
HENX ) ATA M T—IZOWTIIHBRFEELN—RA L LT SHHHRFES
—HHITH DA, —HOTCETRABR-ADEELDH L, BEHBIZOWTIE, £
R HBER—AL L-EEHES RO I Tnw 5,

(2) FHES
TR EOBERERIIOVTERLTAL D,

HREEOHR

- BHOEHBOlr AOPEHES (BEELH+HETFU+ L —N"—F L 4) 13, &R
BB TRBIZLEORETT I,

B —»—(T8) ; (30000,30000,30000,30000,35000,40000,3200/m,1750+140/m)

—#FEBE ; (30000,30000,40000 )

— M ( )

BUGRCE K (PREMARRD) ; ( )

BHEE GRRMERE) ; ( )

FRERE (BERBRER) ( )
B EFEDOFR

» How much is the Average Salary(Wage) of your employee in one month (basic

salary + Other allowances + Overtime)? How much for each type of job?

(1)Factory worker (28059,30000, 3500/m, 500/w )
(2)Office Staffs (33000,30000, 30000, 3600/m 500/w )
(3)Engineers ( 60000, 3800/m 1000/w )
(4)Supervisor in factory (42000, 50000, 5000/m 1000/w )
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(5)Middle Manager(section manager levelX 50000, 80000, 6000/m 2000/w )
(6)Upper Managing Staffs(department manager level) (80000, 8000/m 2000/w )

HARBXELBHEFEOBRESKEIIHTIMAEERIIOVWTERELTALY) (2D
HROFPERESIL, 2001ETH %),

A=A PZVTHREEOLHFHE. BLU, —BRIEBEBROEROBESH I,
ERBIIZEOMNIA . BRETFUTEALZEHIE, B L Z30000% F LA 5400005
FAVRBEEWIRRE R o7

A=A PV THBEFEOREEKEDHERIIODVWTATAL ), LHYBHHE
(Factory worker) DEMOBEEHIZ. XK ICEHONIMER. RETFYEZ2ETA
2RI, B L F28000% U 5400008 FLVREE L WOIERE -7, BHtED
1#tid. H#T3500% P, Ao 1388 TIES00R R EmE L7z, 7.
—#H BB (Office Staffs) &, THFHEL I LREL. FHOBEHILE. BX
Z£30000%% F V25430008 FUVEBEL WIKREE o7

A=A P THBEEOKNE (Engineers) DEMOBEEHIT. HAKIZE
O, BREFUEZTALZEIT. B L ZF450005 F V55600008 FLVIEE &
WO RERE L o7, BlMADOIMIZ, H#T3800% Fv, Mo 14384 Tid
10008 Fv e mE L7 F7-. T3HOBE (Supervisor in factory) 3. FHOH
SHIT. B LF420008 F U2 560000% FVEEL WH#HRE o7, BHHED
1#id. B#TH000% Fv, F 2o 14H13E# TiE1000% K v L BIE L 72,

Fd—Z b5 7THMBEEOHHEHRRK (Middle Manager(section manager level))
DEBMOBEH L, BEARICKHEOMMMBHN . REFHEZFALHAIL. BLE
50000% F V2 580000% FIVEE L WIHIRRE L -7z, HMbEDIFIX, AT
60005 F. F oo 14384 Tid20008 v EmE LA, £/ EHREHER
(Upper Managing Staffs(department manager level)) . FEHOEEHII. BL %
80000%% F A2 5960008 FLEEL WO MR E o7, BMEFEDOIFIZ. AT
8000%% PV, & 7-fthd 11 1Z B4 TIZ2000%% v L mIE L 7=,

ProgRt s s, THREBERRETE TN T L KREERD
BE&A#EIZ, BROEBIUOBMAEL B ITIZFEKET, FHH30000%8 FL5
40000% F v (1 FAHT0MTHEST L L. 2102562805 1) L HTH A,
51T, B, BRE, HHBICOVWTIE, HREEOHEHERSZ VO T, Bl
L ORBIIHEZ VAL, BRI OV TR, 22V 7214200088 KL 596000
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FFMUVEE 18 FVRT0OMTHRET L L. 24T M2 5672HH) 0L ) ThHs,

(2) EL

R AEFEOK R

- Last year, how much did your company increase salary for employees?
(3,4,4,4,4,5)%

A EOWLE (1999%) O LIFRIZETAMERRIILS &, & LRI,
3% 54.5% £\ o 12 KED £ Thh B

(3) B5. KF—+2Z
1 BHOFEEOFHE G, EOBRETTH,
# (0,0,0.5,1.5,1(Manager®#&),0) » H4%r
(BRI 2Ex5%) , ERICY Y72 LAT Y 7TDOR)
2 HE5EHEIESHE LT 9D (1,1,1,2,1,1 ) Inl
3 HBEZHBEON, EEICIABEAEERZ, W%MNH 0 35, (30,14,10 )%

1  How much was the Average Bonus in last year?
Approximately (1, 0, 4, 0, 0) months, ( 10K, individual)
(manager executive only )
2 How many times in one year does your company pay bonus to employees?
(1,1,1,1,0,1,0,1 )times
3 According to Performance Appraisal of individual employee, how much is the

different percentage in every employee's bonus? (3, 0-10,0-12.5, . )%

HRERAETK—FAEZH LA REL-0FEESH B0%) THH, FOERN
DIARBEIB L Z05~15DHThorze T2 EHRE, AT v TR A -V
—DHEL, IHEMHEHEBA LTV 2 HREELH o720 F—A T YTOHK
BEDOR—F ZA1L, HRDO X ) ITHESHRROPIFER E L TRHARTN TV S DI
TR, HEERIIHTHRER~OFIEEIT. 23, BEARLEHFR L V-2
BEOSHBEHIINTIA 7147, EEOSRE V- EEEL, &FL N
ARICHET 5 L —BNITEKY, R—FAZH/EON., TE L AMAKET, 10-
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0% RELVIHIFETHo 20 THOIHIHETOREBITNOI I, K—F R
PEEOHLE ST Z HD, TP )EEMICERSIA TV LW HIEIR, F
— AP TICREE L TWLEWEHRD L TH %,
F—APFVTHHEETK—F AT/ LA LEE L% I6H (60%) T
HY. FOEBOTHEIZL AD1E, 4 BESt, £ - BAOERE I 0%
3 THo7o T2 X RE, RF v 73—V —DAEL, THEEXR
FEALTCOBBEEL SV, A—X T TORMPEOR—F i, HRE
FERUL, HERIIHTLHER~NOFIRRIT., T3 BEFRPEHEEL V-
I EDATBIIIHTEL VT 4T, RSB E Vo KA, K—F
ASHFBEON, BRICLAMABEL 0-125%BEL VIR TH 72,

(4) EHAAKS

HREE DR

- EALIEHIERIS, BHElE LT—E DM a2 Rt T 5 ERARBHIESHFEL £ 99
(DfFFfE4 5% 3 ) QFfELZY (6 )

- BRSO E

- Do you have the system that as a general rule employee's salary increases

automatically every year according to seniority.
(1) Yes (1 ) (2) No (9 )

HRGELHBAEOCHARICHTIRBERRICOVTERELTAL ),

F—ZA M) THROETEMAGHEZRHAL T 50%I133% (33%). &H
LTwhnwathidott 67%) otz 720 =X VS5 THHMIGETENA
WHIELYHRHAL TWwaAEFEITIH (10%). AL T2 wRHIZ9t (90%) &%
2726

UEDERLST AL, BHMbEIZOonTIE, 0% EFE A EDREI ARG
BIEEIZ 2w, HREFEIZOWTIE3H, 3B3%0ETEMARHEL»HRAL TY
LTI b, EMAREES X FAE LTEE - EDRAKERIAETLHETH
D, AEIHAE L BEANEV, HARTIZ, CoOEHARIEIZ. HEEDLYOOH LM
MIZH 50, KAREL TR ) OHARETRHIR TS, 7272Z2L, HKRTY,
EHABOBICHEAN OERFME RICRETL2LEDLILE V. T A5 YTOH
ROET, CEHARHE S L LK L-D%iE, HEYB ISR MESE L E 7 H5
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MECETHE, TNOHR3MIEE,. HERZREKTHIEBHAEETH 2 HI3EH
hab,

F—A ) THBAEIIBW TR, —BEICHAD XS S AR AL
Liv, =27 Y7 TIX, B4 . BFERICIVEESMICERE TS L
WABEY AT ATIIRL, BE&E BB, B, FRICESVWTRET L E W)
EZHBNTDTHA),

[

(5) 77— KO&EH
A=A+ 7)) 7 HMEFEOLIEMEOMER RN L. 77— FOBEBHIZOWTA
THL I,

- Do you have the Award System that as a general rule employee's salary(wage) is

decided every year. Please mark X at each kind of job.

(1)Factory worker (1) Yes (6 ) (2) No (3 )
(2)Office staffs (1) Yes (3 ) (2) No (6 )
(3)Engineers (1) Yes 3 ) (2) No(5 )
(4)Managing staffs (1) Yes (3 ) (2) No (6 )

HHAFEIOHOT 7 — FEIGICET 2B RIIOVWTEELTAL I,

F—AMF) THMEED THIEE (Factory worker) @7 77— F#IGIZDOW
THATHALI THEFBMEIZTT— Fedn L ThwbH ¥R, 68t 67%). 77—
FEBL LTV RWEEIIR 33%) THhDE, LEOERILTAHE, F—A
)T ORMEEDO TEHBEOHITD2IET7T T — FPBEERTWEZ L2
BHo ZORRTIE., THFBHEA T 7 — F2EBELINEWHBAEIHELT S
Tl hB, INLEEOERMONFIE, AWBEESE, HHEBEEAE, N1 3T
770y —HEAE, 3t ThL, FHTREIL, AT - BREESIE2MD, Y
FEHHEICT I — FEFEL I TR nwI ETH b,

F—A 7)) THBEEOHEBER (Office staffs) @7 7 — FERIIOWTAT
ALI). BEREERBICT7—-F2ESLTWABEER. 3tk 33%). 79— %
WG L TwiwitFEider: 67%) TH5bH, LEOEELSTEHE, A—ZX 5 Y
TORMSEDHEBERUEERORKIND2ET7 7 — FPBERERGEWI EIlh D,

F—ZA M7 THBALEOFEME (Engineers) 7 7 — F#EIGIZDOWTHRTH
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£, EWRIEERICT V- FE@#SLTWE4%E, 3% 37%). 77— F%2#
L Twhnit¥idstt (63%) THb. ULEOERE»LTHE. A=A 57
DHEMEEDOFEMBIEEROHNIFTD2 77— FAFIG SN W L2k 5,

F—ZX 5 THASEOFHE (Managing staffs) 77— F#giZOoOWTH
THhLI. BHRLEEBICT Y- F2@EbLTWwWs X, 34 33%). 79— F
RIS L TR W6 (67%) Thb, ULOKEEISLTLE, A —X 5
V7 OBRBEEOERBREEBORKIFTD2IET7T T — FRBE SNV LR 5,
CORETIE, BHBRIEEBIC T 7 - FPBIC SN2 OEISHELET L L
%5, CTNOREOEMONRIE, HEMMCE, RERECE, REREMSE,
MTHAH. BEHRIZITT7— FPBELEINE EREL-0¥31t, £, 77— F
THRELLTEENELDONTVELWIBRT, £H5REL-DOTHA ) LHEE
INb,

ULEOHRPLFLOAL . A—A NS Y THMBEEDT 7 — FEBIZOWTIE,
THREBZRELTLITN—HFT—I1Z2o0TIE, 77— FBBIEIATVWLEE
M3 D2EHL . BHR. FWR, HERE VoA M T—IZo0wTIE, 7
7 — FPREIL S NLHEIGTDIE, EVDIBIKTH 5,

* Do you have the Over Award Payment last year.
(1) Yes (6 ) (2) No (4 )

(6) F

HAEFEOR R
1 B UFOLI RFHEHD ETh W2 THOEDIFTIES v,
EHEBRRTLE G ). QEHTY B ). OFEFH ( )\
DEETFY ( )\ GERFFH ( )y EEETY ( )\
(THEEE T4 ( )y @FEHETH ( v OFEEMFE Q1)
FOMOF L HIUX, HWEEALIZE WV, ( )

2 BEITHBREON., FLUH>0HFRIEOEETLEIYI D H () %
A DR
1 Do you have the following Allowances? Please mark X at any ones you have.

(1) Managerial allowance (1 ) (2) Qualification allowance ()
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(3) Family allowance () (4) Housing allowance (1)
(5) Meal allowance (1) (6) Commutation allowance (1 )
(7) Diligence and regular attendance allowance (1 )

(8) Seniority allowance () (9) Productivity allowance ()

Others (if any, please write down) ( )

2 How much is the percentage of the allowances occupied in total of salary?
Approximately (0, 0, 20, 20 Y%

A=A FF ) TOHREEIIBWTIE, BEBEBT U293 (30%). BHETFY
3t (30%) . HEWTF UM (10%) HHH. KEFTL, FEFY, AFFH,
WE)F Y, BEESTY, T UE XL TV LNEIRETH L, TOFHRPS
ThHE, BEMEIBWTRYLKKEFY, FEFY. UhFUl o750k -
AIERFELUREIHTFRIE, A—2A 5 ) THREETIE BRI TLRVI &5
oY (N

F—A MY TORBAFEIIOWTIE, FHEEXBETF Y (Managerial allowance)
514 (10%). F£FY4 (Housing allowance) #%1f#: (10%). EHFY (Meal
allowance) #31%t (10%). #%FY (Commutation allowance )51tk (10%). ¥
H#F24 (Diligence and regular attendance allowance) 2%1%t (10%) &7 -7z,
CORENPSTHE, BELEKETFY, ik FUE o KK - GBI T LR
FEHHFLIE, OREELFEBRIIBITRVESE, 2L, A—A 5V TOD
B EEINTEDH L0, FEFURLHRINTVEDITEHENSE, A —X T
D7 TlE EEBREHROS VT4 7L LT, FEORBLHPIPERES N
TWbH LX) Thb,

(7) BERATICH T2 EEHEOER
FT—A M) T7TOBMBELHROELZNRE L, BEREICBIT 5 EETM
DEMBICET 52HEHRICOVTATAL I,

HAREEOHE
Bk, BEEREIIBW T, HeOALEIIR U CERFNN (85T, )
FEBLTOTETH, FBETLIZ, 1277302205 TL 2R,
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T A; EHELTWE @ ). EWLTwZw» 6 )
HBER ELTE 8 ). EHLTwZRw» 1 )
B EL TS 8 v FEHLTwa2w (1 )
B KL TWwbE (9 v FERELTWwARW ( )
B R
- In making the decision of salary(wage), do you take the Formal Performance
Appraisal of each employee (such as efficiency rating, assessment)? Please

mark X at one of the following on each type of job.

(1)Factory Workers Yes®6 ) No@3 )
(2)Office staffs Yes@® ) No(l )
(3)Engineer Yes (@ ) No(l )
(4)Managing staffs Yes(8 ) No( )

F—Z 7Y TOHRBEIIBVWTIE, BEEREICBNWT, HADIEEHEBIIHL
TEETM @BTE. BE) 2ERLTVUAICHTIEERHRERALA L. T8
RERTHORET, EHLTVWL200EIBH (33%). EHL TRV ERHEDG
. (67%) Lo7z0 Thbb, THOBRBTIIA—A 7)) 7 HREEDIHD2
DE¥EN, BEREDLDOERFMZITo TV AW LIRS, THIIHLT,
HER, Bk, SHEBICRLE, BEALOHRBETHE SR EICEBTMEE
ALTWA,

F—Z ) THHAEEIIBWTIR, BEREIIBNT, HLADIEHAIINLT
WS (BEETFE. BE) v ERBL TV ARICETIREHETRL L, TR
#¥ B(Factory Workers) OB T, £lL T 5O 0¥EN64 (67%). EREL T
W ENIH 33%) kol A=A MU THBAEEDIFTOIOLFES., &
SREDOOEFIFMEIT> T VLV LR 5, TOHEFIHRACEL VK
Ve %48, Thid. EF—APTVTORFIIBVWT, T—=H5—-I12BVTD
EEAMEEALL) ETLRENOBXSHDI LN, ThERBLAZDOW
Th 9. FHHERK. Bk, EHBROBMEICLLL, HREELFEK ZEALD
B EPEEREICERFMTEAL TS,

UEDFREDLS, £—Z2A PS5 Y 7HREBEIIBWT, HHBOEEBITICKY, 7
V=5 —/ZEICE L TE LRI X 2 FEEFM - EEZTH> TR0 hFEIFTD2
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EWaN S HET 5o

(8) FEIH#S & E4EiS
F—A MY THBEFEL HREEORMEER 2 LIZ. FIUREFRBICET S
EREABERIZCOVWTEELTA LY,

HREFEOR R

- EH I, FHEBBESOERRREICBWT, £, URERZEHRL-EY
BB TT 2, e bAEERR 2 EH L 2 RS B AR T T A
AW LIS, U TFLHDICIDETORDITTL S,

P YEDRE, RREDRN. LBOLbvinve. RRERGE, e ) B
T A C ) (1) 6 ) @) ¢ )
EEHEW, () 2 ) (3 ) 4 ) (1)
Pl s ¢ ) ¢ ) 2 ) 6 ) 2 )
BHEHE, () ¢ ) 2 ) 4 ) 4 )
B ASE DGR

In making the decision of basic salary(wage) for employees, do you consider their
Age and Seniority, or the Achievement of their work? Please mark X on which

you have decided for each type of job.

Definitely Seniority Normal Definitely Achievement
1 2 3 4 9)
(DFactory Worker; () « ) 2 ) () 5 )
(2)Office Staffs; ¢ ) ¢ ) 2 ) a1 ) 5 )
(3)Engineers ; () ( ) 1 ) 1 ) 5 )
(4)Managing Staffs; () « ) 2 ) () 6 )

DEORBEEDISTHE, A=AV TO-HORBRBEIIBWT, LEX®R
HEBICOWTRRREDZ MK LB EHIESFAT 555 ST, FHBRICO
WTIEA L) DOHRBEIDL. EEENLEESHELR-TWwb LI ThHhs, TRE
HERICBVWTRREDME BE L HRAEEE. ERMEBOEAZ, HEALZA
KT 5HEBERGEALEELCEDIWNED T THE, ZoHHIE. 2
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HEHEDFAEL TS ERAELTWA I ENS, HARNIEDD XKL 72 &S H E
ZHRHALTWADTHA ) LHBEINS,

F—Z2 PS5 TOBRMBAEEIIOWTIE, FEACOREIZBWT, Elh. SHE
BEzBRERHLFEDGEHERZALNT, AFRRETER L AEFRNEE N E
HELTWA,

Q) 1>trT1 THIE

AAREXEDHR

- HHZ, FHERPREZIINT AL vy F4 7L LT, UTOHESLEALT
WETHe BTIEFELDIZ, WEODTHOEDITTLEE W,

(DREE H 8] ( ). QREEB~NOSHARO—-EEHEGORS (1 ).
BHEFEBOMI~DEEE ( )y WEBKOEAN 4 )
G)Ary 2 ATar ( )\

Foft (BAMID ( )

M EOHFR
- Regarding the Incentives to employees, do you introduce the following systems?

Please mark X at any ones you have applied.

()Employees can possess Stocks in the company (7 )
(2)Distribute a fixed percentage from the company's profit to employees 2 )
(3)Support the Independence of employees 2 )
(4)Pay salary basing on efficiency and achievement (7 )
(5)Stock option 6 )
Others (concretely) ( )

F—2A LSV TOHRLECBTER, 1 vy 71 7L L TERKBOEBALT
Wb EENIM (10%), REE~OSHFIRO —EEHEGOR G L T 5 D1
(10%) » 54, HEXBFHH., HEBOMI~OELE. Abvrd T a2l
ALTWANEIHEETH-72, ZhIE, A—RA L FYTOHREBED, HXER
L TWABE¥IIDRL, HAMBRSED1I0%ME L TR RENEN b,
LB, A v F 7L ar2BATERVEVIEBLDHA I,

F—ZA MY TOBRMBEEIIOVWTIE, KEEBFHHE] (Employees can possess
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Stocks in the company) A7tk (70%). FEBEH DE A (Pay salary basing on
efficiency and achievement) »37fL (70%). A b v 23+ 3 >~ (Stock option)
M6tk (60%). HEB~DOEAEO - EHEOE S (Distribute a fixed
percentage from the company's profit to employees) #52%t (20%). % B O
~DFEE (Support the Independence of employees) 2%t (20%). AL TW5
EHELTVS, A=A MY THBEETIE, ShODKEDA v T4 7%
BBAISER L Cws K972, i, BRI T, HERFRERRORFR)
0% . Abw 72X T arORAEICOLEESCOIZFEEHENS, RREBDOA V&
Y747 E LTRHREBFGH, BEEOA vy T4 TELTA MYy 2 AT a v
PEBMINTVWE LI TH S,

(10) BFIELEHE

HABFEORR

B, DTORABEARKEZEITLTWETHh, WDTHORDIFTLEE

W,
(1)EEh /S 2 ( ) @QFEOEESR 1 ). QMHE ( )\
WtREE ( )y Br=F—L0KHK 6 ). OFEH ( )\
MEFEHE 1 ). @BBRT ( )y OEREHRE ( )

ZOf (BAIZ) ( )

HH O %

+ Do you have a policy of welfare as below-mentioned. Please mark X at any ones
you have.
(1) Commutation bus (4 ) (2 Full pay for lunch 3 )
(3) Dormitory for single employees (3 ) (4) House for employees 4 )
(5) Uniform supply 6 )  (6)Sanatorium ()
(7) Loan system (1 )  (8)Familiarization trip 2 )
(9) Regulations on congratulation and condolence budget ()
Others (concretely) ( )

F—APZ)TOHRLEIBIABWAEABRE L TR, 2= F—LDLHED
54t (50%). BEOEETHIM (10%), BEfr&HEI (10%) OATH S,
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F—Z b5 ) T ORMAEEIZOWTIE, 2= F—2DFHEI6H (60%), m@EHN
A4ttt (40%) . HBEE4 (40%). BEDOELSIH3I (30%). MEE3H
(30%). BEIIT24E (20%). B E&HIELH (10%) TH- 7=,

CORREADE, A=A MFY) T OHMAEIEIZE VT EMEOREFE A R AT
DR TWAI EDbhb, F—A M) THHMMEO TR HER P IRE L, 2
ZhR— AR EENA, #E - MEFEEEOREI TN TWS L) TH D,

F4E EHEHE

(1) #FZEH%H
F—A LS TOBRMBPEENRE L, IIEFHIIETIHAEERIIOVTA
THII,

- Does your company recruit periodically new graduates from University? Please
mark X at one of the following:.

(L)Yes (7 ) (@2No @ )
- Last year, how many new graduates from liberal arts and engineering did your
company recruit? From liberal arts ( )persons

From engineering (10,3,2, )persons

F—A NS THHAAEOHERHORBRRICL L L, K¥EXOHFERHZE
HIRICERL T a7 (70%) . FEREL TWw e wekid3tt (30%) &%k-
720 W) OF =AY TOBMEETIE., FIIENREDLE LT, KEHE
RAZBRAHENIDLE L TEALTWSE I E2MfHbI S,

(2) ECE#2

Bk HREFZHRE LARERRICHTI2HELERIIOVTATAL
Do

HR R R

- B3, ERIE LT EALB 2 MERM. kL SO - RERE T €I iTo
TwaERVET, FBETLIZ, 1272570227 TLF &,
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Fol(EIE). IHEEIRI. EbLEbwinw, HINEIFRbhw, Iok{(E)Bbhw

T 8,;00) (1) 1 ) 2 ) 4 )
HERK, () ¢ ) 1 ) (3 ) 5 )
ok, () () () 4 ) 5 )
EWHER, () 1 ) (1) 3 ) 4 )
IR IR 3

+ Do you think that in principle, your company will apply a Job Rotatio for full-time
employees inclusive of other sections and other jobs? Please mark X at each kind of
job.

Definitely True Normal Definitely Incorrect
1 2 3 4 5
(1)Factory Worker; (2 ) 2 ) 2 ) 2 ) ()
(2)Office Staffs; 2 ) (3 ) (3 ) 1) 1 )
(3)Engineers ; 2 ) (3 ) 2 ) 2 ) (1)
(4)Managing Staffs; (3 ) 2 ) (3 ) a ) a1 )

F—=A 7Y THREFEIIBWC, FERE LT, EMEEZMIRM., hikEs &0
2EEERZ EHNICITo TV 2ICET AR RIZOVTATARAL ). [HF
DESIBbhwn] L [ Z)8bhv] EREBEREZ AN T 4 7ICHE L%
DEEEZWENICABLE, THIZOWTIZ6H (66%). FEHBBRIZ oW TIX8tE
(89%) . HMEIZDOWTIZ9HE (100%). FHEBRIZOWTIA7TH (718%) & ko7,
COMHENOTEHEL, HREEOBED L OERIZE ., SR ERE & D IBER
MNOREBEREIH I VERIN T LWL ) THSH, 7272, HHITREIE, ITH
DEHE T, MWEFA~DOEEIHRR L CHHICEEL TV L LEEL TV HALED
b ErHTHL, ~BOLKOHABETIE, MEH~NOERBERLIT-> T3
EELHLDTHA ),

RICA—A T ) THHMEFEICB T, KFAlE LT, 2R, hikidEz
EORERBEL EMNICITo TVENICHTAIRAEERICOVWTATAR LI,
T HENZEIEDLLV] & [ EFIBDbLv] LEBEHEEL AT T 1 7ICHEL
REOHESEBMENICAL L, TRBICOWTIE24E (25%). BBRICOWTIE2
ft (20%) . HAMWIZOWTIE3FE (30%) . BHERRIZOWTIE2H (20%) & o7z,
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CORENPSLTEE. HREFELEKT L L, SKRMICIIHBE L L EM~0R
BHRBFERINTVIERE LTS, ZORRIE, FFICHEKRENERERTSH
Bo X, F—RA M7 THHAFEIZ, WHBANOREBEGER L EHIICERKL T
WIS B LRI TWd, KERIIEOKRE R -7, THIEES. Hi
ABU-EEERICETAERLARIC. F—X SV TOREREOEBX L LT,
TIVFAFIN, ZRETE VO BIE X HLT L, T/ FHR - FHRBRIIBWTLF
—ARXRVAVYM, VA FYAMOHFMOBE NS5 LICEHZHTIIHS T
Vi,

(3) AERAE
AL HREEENRE LLNBAEIZET2RERRIIOVTERLTA
L9,

H R AR
- B, REERONMAE (DENTORE) 2EHRL. BEICHNEEAEH I
fELTwa L BEVT T2, FBEI LI, 1275702207 T E 8w,

$oC BRI, HREIB.  LHLLbLAnL, HFNEIBbEL, For EIBbRL

I R0 ) @ ) 2 ) (1) 2 )
HER; () (1) 3 ) 3 ) (1)
Lo s () 3 ) 4 ) 1 ) 1)
HHER Q) 3 ) 3 ) 2 ) ¢ )

b AR
- Do you think that your company will consider much the Internal Promotion for
employees (promotion within the company) and also generalize this actual internal

promotion to employees? Please mark X at each kind of job.

Definitely True Normal Definitely Incorrect
1 2 3 4 5
(1)Factory Worker, (8 ) ( ) (1) () ¢ )
(2)Office Staffs; 8 ) 2 ) () C ) C )
(3)Engineers ; 8 ) 1 ) ( ) ( ) ¢ )
(4)Managing Staffs; (8 ) 2 ) () () ()
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F—A U THREEIIBWT, AHAELYEHAL, HEIfTTHORLTVERIZ
B4 2ERERIIOWTATALI, [&LEFHERH] L TIRIFEHIEI] LA
AREZEENCEEL-CEORELIMEHICAL L, THRIZOWTIZ4tE (44%).
HERICOWTIZIH (12%). HERBRICoWTiE3tt (33%). FHRRIZOWTI34
H W4%) Lot CORENLTELE, HREEOHEILOREFE L, T H
EBEBBIZOWTIINIHOHABEIANRAEZHE L TV 525 FHEBERIZOW
TIRZOEEHGIRIEE LR VK, E/HMICITARE L & M~ DA E xR
BAHTVERINTORVEITH S,

RIZA—ZA I THRBEEIIBNT, AFFEZERL. HETALRLTVS
PICETLIRAEBRICOVWTATALI, [E<£HIEH] & TEBEEHRS] &
NERAEZ B EMWICHE L -CE0BE2MENICASL L, THIZOWTIISH
(89%). FHHEMICOWVTIZI0H (100%) . HAMBKIZOWTidoft (100%). & FEK
WZOWTiz10Mt (100%) L heotze COFEIOLTHE., HREFLIBT S L.
ERRNII BB DNFBAELTERL, EREINTWEFERELR-TWE, 2D
MR EFICEKRBVRERTH S, EKkA2L, - M7 THIEFEIZIEZ. A
MAEDBATEN DR D — AT 5 L OFREI R SN Twizds, RERIZEN
*EMFITILLDTH S,

(4) Y2RXRFTURAREZRND ¥ )X B
HHAELARMCEFTRE LAY Y YA E Y225 Y A MIET AHE
HWEICOWTEBLTALI,

H R DORR
- BHOUTOURERDOF Y TIE, V24TV APEARYYJAMDELLD
BIAABENT T e ROBTEFTH LD, 122Z2FOEDUFTLZE W,

FodV2ATYAN, BIEVLATVAL, EbbEbVZRY, BIZARYYYAL, PRVARYXY R

HER, () () « ) 8 ) ¢ )
B, () 4 ) 2 ) 2 ) C )
Wi DR R

- Do you think that career of full-time employees will have the tendency to be

specialist or generalist? Please mark X on which you have decided for each type of
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job.

Definitely Specialist Normal Definitely Generalist

1 2 3 4 5
(1)Office Staffs; () 4 ) 6 ) ¢ ) (1)
(2)Managing Staffs; (1 ) (3 ) 3 ) 1 ) (1 )

F—A P THREEIBNT, EBOFY YT, Y232 TFYRAPEAR
PxJAPOLELLDMEAIARVPIZET AZRHEREIIOVWTATARL ) . FHR
WZDOWTIE, BIFARY YY) X M EEEL 208 (100%) &£ -7, HH
BAZOWTIZ, RV 2 ATV A MLAIELIZAEMMERDZ VA, R AR
YA URMEMEBELZEED2MD Y, KT LS HELBIIIHZ 2 - 72,

Kz, A=A FF) THHESEIIBVWT, #FHOFY Y TR, VATV R D
EARYY YA PDOEL LOEMDPE NPT HRAEERIIOVTATAL I,
HEB (Office Staffs) IZ2WTiE, 1ZFAXRY ¥ YR PERIKL-DEIMHHES
olz. BHW (Managing Staffs) IZ2oWTIk, Yo A25 VR MEHEL-BE
Pk, R T ATV AP EME LXMDY, RRARY YT R M
FELZAELI, P35V AMERAELGES IS D, 430 D HERME
M e o 72,

DEoHER»PSTHE, HIbE¥E, HREELOFEER -+ 71X 2% v 712D
WTIE, AXY P YR, BMEE L TOMGD, BHEBOL NV LEZARY
Y YA DT —ADARTHEL, VxR FVAMDYr—ALHVERD L) THD,
BHBE, BROBREEHRMLE L TIFSIoRELHOLOERINL L,
EREBHCTEHEL L CRDIZRETAIZLNIETIND L, S0/, HHE
B3T3 VAN LTOFRE - BHRERINWLZDOTHS S,

(5) MBHtE%
F—A PN TORMAELHREELZNRE L, BRRICHETIREERIC
DWTERELTAL D,

HAREFEDOHR
BEtto FHBOMBRIZ, BLTEREDERETY 2%
10-1 %7 —4— (LH) ; (2510102030600 %
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10-2 HHER ; (0,0.5,5,10,10,15,20 ) %
10-3 Heafr ik (0,0.5,5,5,10,15,20 ) %
104 HHHK ; (0,0,0,1,5,15 ) %
B EEORRK
+ How much is the ratio of full-time employees who leave their job in a year?
(1)Factory Worker (2,5, 5,10,10,25 ) %
(2)Office Staffs 0,2,2,4,5,20,25 ) %
(3)Engineers 0,2,15 ) %
(4)Managing Staffs (1,1,5 ) %

A=A FTYTHREEOHBREBIZOWT AL L, BEICLV L DVENDHL L
I THbHo BT —H— (Factory Worker) OV XLV &ER5B L, 2%5560% % T
FHMLTw5, 60%EMELHBRE%E. KTFHBHERNMGETH 5. BHER.
e, BHBIC2LE, HEU—F— XD BBRIIERVEA S S LS T, I
EMBRL NV E 2D LD BIREILE Y,

F—=ZA ) THHGCEOHMBEIZIOWTASLE, EICLVENDH LD, B
T—H— (LR) OLXVERDLE, 2%0525%F T, L TW5SH, 25% & b
HLBMAZET SLEERETH L, Mk, THBRIIZSL, HRLELF
RIS, BT — 7 — X D BERRIIE VRS 5 £ ) T FICEERLVE RS
E1-5% & & b BERERITMK

(6) REAEHA
=AM TORHMEELHREEZTRE LS, BELEHERICET 5H
FRERIZODWTEELTAL Y.

()t
B3RV OREREZ VAL 7 (BE) LEEREDY 39
LdHs 1 ). 27w (8 )
LAF T LAEDIIWDOEHT, A HWTT
( ) 4 (6 ) HHE, 3 ) ARREE
+ Has your company often laid off employees?
(DYes(6 ) 2)No (4 )
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When did the lay-off happen? How many persons?
(94,99,99,99,2000 ) year ( ) month, (20,25,1000,2000,6000 ) persons

(b) = H7EH
HREFEOH R
B, RRIE LT, EHBEZBREY T, BRHEAZHFELLIOLLTWwE LR
WETHo 12RO 2T T E v,
FoKEIERH BIZEHREH, EBLHELVIB, HENESIEbLLRV FoLKEF38bRV
2 ) 6 ) (1 ) C D ¢ )
BRSO R
- Do you think that your company will have the tendency to keep full-time
employees working in long-term, no lay-off, in principle? Please mark X at one of the
following.
definitely true normal definitely incorrect
1 2 3 4 5
a1 ) @) @) Q) a )

F—A M7V THREFEICBWTRERZ LA 7(E) L -8B H 5 H 12D
WTOREDHERIZLDE, LA 7 L-REBEODSEEOEHEIXIH (11%), L
1 F 7 ORBO LW ¥IEsH (89%) Th-o72, [HHIE LT, EHBE*#ELET.
EUEHZHFLEIOEL TR LRWETh ] OBMIZHLT, [Fo772<%5
By M3z£285 ] LMELAHARMEEISH 89%) H-7:0 ThEHRSL L,
REBOHRLEIRMBEHZHSELTWD L7,

F—AFF)THMBEIIBNTRERZ LA 7B L 72 S 50103
TOREMBIILE L, LAFT T LAKEBROD Z0EQOEHGIZ6N (60%). LA+
T ORERD R W I4E 40%) Tholzo LA 7ORZR L &, 994EA34t
ElRbLEV, LAFTTORBEL LD, 1000, 2000\, 6000\ % ERE L7z
A3t H o7z, [HAIE LT, EHEBZHETS, BREEMZ#RLLS L LTw
LEBNTET ] OBHMIINLT, [Fo4<E58S 1, NEEH5EH ] LK
LB ¥4 (44%) THo72A, [HFHZEIBDbEV] [F-72< 58
biaw] L& LLBMEEL 2D o0 F—A M) THHBEEIIEWTYH,
BHOHERZ H#E LTw2 0 RENFETLIRE. Hite Leni¥r T
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Th, CORBRERENPSTHE, A—A MY TOHREBEZ BbEIDIZL
AFT72ToTBVEITHDH, HEREEX LELRBAMELIT) &) JEHI
NDEHITHDH, HEAESFEIZ, EkPOLEHLEFD, TELALETREZLEZVEWV)
FEHIAH 5 BE DR TWBEA, =2 FF ) TIZBWTiE, BHHOBEIT IS
BB ER/NNROMBEZTLEVWIEZHOXH T, 12720, CoRETER,
TNHELL, BBL-ARBEDY — A2 EER L TWHRVOT, HEREZEIZLA
* 7 fThb R WENIHLEEIMETELWEAH,

A=A FT) TOBHBEEII VT, EFREASLHEERNEFLE, 22 0EV
Yol A T7ITONLEBRENHLDOTHSHH, 72720, F—A 7)) 7HMb
FIZBWTH, FAlE LT, E#BzHEEY. REBHZHEIFLIIELTWS
Ly EMELEEEIBHDY, LATTORBOLVEEDL DL LS, 5
ALV AT ERITENER 2R L TV BN HEET A EORBL BEET
H59o

(7) BEEHIE
B R OKR

- Does your company have the retirement age system? Please mark X at one of the

following:
(1) Yes(l ) 2)No(7 )
What retirement age is applied for?
(1)Factory worker ( ) years old
(2)Office staffs (65 ) yearsold
(3)Engineers ( ) vears old
(4)Managing staffs (65 ) yearsold

- Does your company have a retirement allowance system? Please mark X at one of

the following:
(1) Yes(2 ) (2)No(7 )
How much is the retirement average allowance for full-time employees? (If paid)
For 3 years working time About(6 ) months
For 7 years working time About(12 ) months
For 10 years working time About(18 ) months
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For 20 years working time About(24 ) months

For maximum working time About(24 ) months

F—AZ2 7)) THMEEOBBHEIIMTERAEIIOVTERELTAL), F—
AN THEAET, BRFEHEZRITI VLRI (13%) AT, 74
(87%) HBRBEMLTEITI TV L VWEHEL TV, F—A N5 ) 7oA, EF
BEHEEFAELZVES KRN TH S, BRTERICIIBEHEN ZELTWS
LA EFIIERTELCELRERTH 5. 7205 HEILE, 60BETERT
HONRM T, THIREENORD ST EINIEINE VD TH S,

B O HRBREICHTI2RATERICIL L, BRESHNENXHL LHE L%
WE24t (22%) . HWERBE L7 RFIXTH (718%) Tho7:o T2, BREDIH
THEPEL-SEIHOARAT, EEH T, I0FEHKR T L2185 A4 &K
TUPABEREL TS, A—XA M) TOHE, BEIZILESHEE CEES
FEFRELTBY, TAPBREBEOEFTOH.LELSTWD, —FEE L ToR
BMEIFTZRSIN Loz, TR EINELTLEFOEHRILTLIELL W
DHBBHEDL S TH 5B,

(8) HEFFRHIAE

H R EDK R
CHEE UTOHBIEGEZERL I3 W2 THORDIFTLE
&
OFALBEEHE Q). QHAFRM~OH#IRENE G )
BEEHNEEHFIR 2 ). WHHNBEIR T 55 (6 ),
GHAEHE. AHERE~NOSEME 6 ). ONsE#EE 1 )
(MFrEEEREAHE 1 ). GOHEROITesS4 3 ),

Wb EEDOEE
- Does your company carry out the system of Education and Training Program as

follows? Please mark X at any ones that you've been carrying out.

(1)Formal training program for New Employees (10 )
(2)Sending abroad for a training at foreign company G )
(3)Formal internal training program for Different Levels separately 7 )
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(4)Vocational Training Program for employees 6 )
(5)Financial Support to evening-classes and correspondence courses & )
(6)Internal educational program(General Culture) for employees 7 )
(7)Formal training program for New Management Staffs 6 )
(8)0On-the Job-Training program 8 )
Others (concretely) ( )

F—A P70 7HREEOHEFINFHEICEBVT, EHOEENEVLONLR
5. HABRENR 7T 7T A06t. HAEAKEAOWHEINRETIE A5, BIERE.
B EBENOEENFBI 5. Tho 7o,

F—A 7)) THBAFEIZOWTIE, TALBEASUMEEEHTE 104, HHF
KEADEHEMEB A8, BIEMOITS 1 75 L5584, PEENESEE I 7
. MBI T T 7T 2564 TS HEBRESHEA6H. EEL WD L E
BELTwh,

ERPICA B L, HRE¥, BHGERIIKHEOHFIHREEB L TVEI LA
filbs, I, A—A M) THHEEIIBWT, SHOHENR T 0 rs 4%
BEROUICERLTBY, TOERITFHEINLES,

58 FiERFRE & kB

(1) FHBEFE
F—ZA U T7OBHMEFEEHREEZNSR L Lz, HEREEICET AR
IZDOWTZEELTAHAL ),

HAPEOR R
- B O—EM B 720 O E N BRI TR T3 A (37.5,38,38,38,38,40,40)

Bisth A3 DR
- How many working hours per week does your company decide for full-time
employees?
(38, 38,38.5, 40, 40, 40, 40,40  )hours
A=A 7V THREEO—-BMB ) O ENFTERERZ R 5 L. 408 A72
t (29%). 38W¢AHMtE (57%). 37. SEFIAS1RE (14%) DMEE > T b,
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A=A PN THRUEEDO—-BEBH-) ORENTBRFHEZ RS &, 408RHA5
tt (63%) Lbd-rLb% <, 38HEMIA2H (25%). 38. SHEMIZS1fE (12%) DNEE
ZoTWh,

CORRENPLTHE, HREFEDIT ) APHHMAFE L BT 5 & R0 57 @by b A
PEATWDEEIHIIZRIFTONS, BFREMITBMHLEBEAL Tw5HAEFEIT4H
(57%). 37. SHEMFEHIZEAL TR EENIH (14%) &, BFEULORA
A ASSRFH AN O E N F BB ZHRHA L TnB 2 &l b, ZOHEREEIL.
BERKEDP LR THEATHWLEKETHA I,

(2) kB
WHHIBEICBET 5 AERRICOVWTERLTAL ).

HAREEDOHR
- BHOKRHBEIZ, BRBBTEELIDIIDLEFOR2IFTLEZ v,
(DseeRmeasl @8 )v (QFSEEK2HH ( )\

(B H #] + B HARB I ( ) @WEIKRLEH] ( )
Zoft (B2 (1 )
B DR F
- How many paid holiday per year does your company decide?
For 1 years working time About(11, 20, 20, 20, 20, 20, 25,28, 32 ) days
For 5 years working time About(11, 20, 20, 20, 20, 20, 28 )days

For 10 years working time About(11, 20, 20, 20, 20, 20, 28 ) days
For 20 years working time About(11, 20, 20, 20, 20, 20,28 ) days
For maximum working time  About(11, 20, 20, 20, 20, 20,28 ) days

- About working time system, please mark X at the applied one.

(1)System of five-day work week 6 )
(2)System of five-day work week for every other week a )
(3)System of six-day work week + half Saturday off C )
(4)System of six-day work week a1 )
Others (concretely) ( )
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HEREZECBU2KRHEIEZAL L, TEHAK2HEIZRS HREED, 84
(100%) £FTXRTOELETHEHIRTWE, ZEZOMODRTEOMEW Y RAEIZ
InE, HBLHREHA - —1X, 1+ - HOKHUAMNZ, RBEOEREHO 2/KHICL
TWwhb, 72, HHHREBHEBEEA—FH—i3+ - HOKHUAZ, BlEAKEH
ZHRHICLTWwA, 2O LX) ZBKR3EAIFIASDEAZD, HREETEAZINTWS
DPFEHIN B,

F—APTYTHMBEEIBITAREHEEZAL L, ERAKRZHE 28RS 3
EN. 64 (75%) . FWEHEEKR2H HiA 18 (12, 5%). BIRIHHIAS14E (12, 5%)
Thb, REBRAFZRLBHEEOEFMISMETH S, AKIHHIZHLD
FREBEHEORMAET, ARKIAHR T X TCORERICERHINTWADTIE L
K, PEBONEBOAT, toOMEOKER I IEZESARZHMAZTRHAL TV 5,
2720, FREERZH G ERIH G2 RARAAE L L NFTEPN 7 BB R 24085
MDA TH S,

F—A M) THMUEFEOIEFOARAKBRABICETAREFRICLS L, &
K20H 25288 &4 A¥ENEH - 72

BE6E HERR

(1) HEHE
HRBFEDOH R
BRSO E N EFETE L 32
(Dixv (6 ) 2wz (3 )
ZOHEBHEL. DX BRTBETTh, 1281702217 TS,
(DAEZERHE ( )y (QWKFE - BRERMEAE ( R
QEXRHE (3 v @b b ( )

HibEEORF
* Do you have a Labor Union in your company or not?
(I)Yes 5 ) 2) Nod )

+ What type is the Labor Union? Please mark X at the applied ones.
(1)Enterprise Union a1 )
(2)Craft or Occupational Union (1 )
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(3)Industrial Union 3 )
(4)Neither ()

* How many labor union are there in you company?
(3,5,5,6,8-10 )

F—=ZAFSYTOHREEOHBHSIZOWTIE, CEICHENELET S AL
L7zoid6tt (67%) THH., MERBIIEEINHENE o BEIHERAEDY
TH5HHAREFEL, HEOMBEFITHERIIZH S,

B ZEIZOWTIE, £XICHEVFEET S LEE L0554 (55%) THD,
MAEBRBIIEENRAEV S o7 MEPHFELLVERE L-HBNEZ A
T BHEDRFENE Do T2 —~REITN L DOMEDFEIET 50T 5 A& T,
3OoH 1%k, 50H%2%. 60A%1%k, 8102814t E o7 HADEHS-10& HIE L
oA, AR MUV TEeRETHIRFEEHBEHTH S,

(2) AFI14 %
HAREEDOHR
- BESEROBIZA M FTA FHH D F Lk,
(V-7 (4 ), Qo7 (5 )
BARBIMED D T L72hs 3, 1 ) ]

25 RSE YT P &
- Were there any strikes in the past 3 years?
(1) Yes (3 ) (2) No6 )

If any, how many times, please state concretely (24 ) Times

HREEDA M4 F GEUHN) ORRIZOVTIZ, Ho72LBIE LAk
# (44%) T, A PS5 A FOMMBIZIMAIA, 1HAIHE VI HREE LT A b
FTAFBHo-EBE LD, BESBW. EEML, EHMARE REEBEEOR
ETh5b

7o, BHOEDOA T4 F GELUAN) ODRFIIOVTIR, o7 \E L
333tk (33%) T, A P T A FOEEII2EA 1, 4ED I E VI FERE Lo
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720 APFAXDHoT-LEEL-BFET, Bk, GHHRE. HEXELv-72HA
DHPEEBNE VDN TWAERMTH - 712,

R LTALE, XTBPOLETAINIIFERBLTVEY, F—ZA T Y
THHALEDIIIHDPHREELY A T4 FORBEBREENDLVEHPNIIH 5 DI33E
HENb, R, A—A T 7TIIHFEHEPRLSVETHL L bV TEA, &
FI~ 7 OICR S L HERFPRIVBNICH A LIH), HBEEIIBVWTH
FEHFVERETAIRR TR LS E->TETW S,

(3) FFEzcH
HAMSEDOHR
- BHIISE T FHERHBICBYT, b MELROREDHTT . 4
TIEAHLDIZ, WD THOEDIFTTLEZ W,
V&S 6 ). @FrEERER - RH (2 ). QR (2 )R
@z=5 ( ). BO)EE - #E ( )y @FRFIEA ( )
Zoft (BAMIZ) ( )

b A2 DR
- Until this moment, what is the important point of the negotiations in industrial

relations (between management and labor)? Please mark X at any ones you have.

(1)Wages(Salary) 4 ) (2)Working times and holidays (2 )
(3)Lay-Off and Dismissal 3 ) (4)Discrimination ()
(5)Working Safety and Conditions (3 ) (6)Welfare ()
Others (concretely) )

HRERIZBWTHHELHICEBTHEL 25013, E&d6tt. @M - &
HA24k, BES2E W FRE RS 7

T2, BHEFEOFERBTIE, Be&hdtl, MEHIt. K4 - A3, #
@M - REA2HE, EwIRELR S 72,

R, BR, HMEREOES, BE - VA4 7, S@KRN - kEICET
bIERRHROEETH b,
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RERLO [+ — A PS5V THHALEL ARLED Ly 7oAV AV b AWBESRICHT 8L
Eb)IC

F—Z b7 U TORERER, ERMICIE, AF)XOEENHL, 1FUX
DEEREDERLDI VS, F—ZA TV TOLEREIX, HvFr—ORE
HEUFOPDOTOAF YA LIBELTVLEIE V. £ X ADOHEMD S HR
LZERBEOT AT B ELEERETHETIMDEZ VA, WEOERK - &K
B - AW RHENPS, TRV A EF—ZA S TOLEREINMETLHLH B,
FOBEWRT, 7rruds i EEREbRATYWS, TAYH - F—ZAbFY
7 - AFYAETIE, MWICHET S,

KHEMBIZEL DA X)) TOREREORBIIOVT, FLOHTALI,

BLIZ, by PRIV A PEI=RL—FHINF L RIZDO0TIL, FEAL
OB FE T, FHBEEER LA BEAEX Y E X, IR L BERITRE X IIHE
WCHBEL TV D, AN AT ALFFOHBAEIV VRV, F—X 5 U7
OB, BEKIEEP L VFEEL, REOHNHR VY, F—2 ) 7HGED D
—RU—= M NNF 2 2F, BRI AFIR, TAV ST ruyry s
HEEIELTVWLHE»E V. A —A 5 740%id. ROID L ) ZBKEOHLEE
BHRTLIBETT A AELEBL TS, KT O LEDbIAL, A —X
FZUTTE, TAVDELFEULSHRERERTHLLEZATHA) F—A T
VT ORFIE, BEREIBVWT, SHBMELrLOMEZL ERETLIHESM
Db, AT HBELOCBESTHETIEESCRLERL T 2HEH L LD,
BREBERELDLOTHA ), X612, F—=RX ) TREOKRTIX, NEEAH
ZVEVIBMLIDHB, F—A T T TR, FEOBEKRERIEELHFETH
D, BREELTZEOREIIE V. 7205 A=A MF YT, TAVALHET S L,
EERED L) BB ERS., KEEL L TRKELDERFHOZ L IIL LR WERAT
Hb, ThE, =23V TR, FEEISNEEVEERTHL-D, E&EE
HOBENRT AV AL VLRI E, T, BABEOTTHRASZEDOIEERLKE
BIEOHEL 72V H LKW, FOLOTHAILEZLND,

E212, AMEBREHASKROBHIZOWTIE, SFHMERLT 7— FEOMET
A=A NIV THREDDDWH L, HBEMHEIZOVTIL, HFEHEH, KRHETH
BREKENS LTL 2R EEA TS, 8RO ER, BHBikxee2BH, K
HERERBHE., ETHr2DEATYS, FEHE, FHEPERICOVTIE, -
AMZYTTRBPBEEONHFHRNT L, FEHEGHEERITFEET LTS
IRE L CHEBIICAD LW L, HIRIZEB5MERN, T7—F, #EPR
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HELVCIBEOWHENEAET LI L, FOR#MEHD L. EEHIEIZOVTI,
BRI, TNV =BT —Z2nwTIIRENFR - EEPENTH L. BEHELS
T 5 EEINELSHRICRVA, EEWIZIE, EWHI7EAANERBESEVICR S
HEEH I 00, BEEFRICL) LR TL2HENSALNS,

%3&%Mt4yty%4fmowfu\¢%§@#%#%MT@£%#%T%
o BMIAELYHRLCEOESIE., Th—HhF—2o0nTid. B, BiEEX—2A
at\$74bﬁ?—ﬁawfﬁﬁ%@ﬁ%%A—Xkwaé%%#~%%f@
Bo 7273, —EOA—A MY THMAEE FFICHLVEEEMEEORENS V)
T FHERLAKEEARE L-GEERELRON, ZOTV—-AF—-DFKTIAL M H T
—ALLWVWIHIREBXFFEE NI, K—F RAIZOoWTiE, HPE¥EL HRBED
W2, HFERICHT A EEB~OFR&ET, o, BREESLHEHFTIINT LAV
trF 47, EESEE VS ERSHRV, F— AT THBAEOESUEIS
BUFA7 77— FHEBIZOWTIE, =75 —1Z20WTik, 79— F#ERINT
WBEIEAH3LTORET, FHER. B, BHEREZ o7k T A P AT
WTiE, 77— F2BESINLEERITDIRETH D, HE, Th—HhTF—IZ
BT, 77— FEEHAET, SETLOMMANZHBICE ) RE SR L FEFHIHM
LTBY ERITRETHA ). EEREDO O OEFFMOER L T2 EE&IE.
TIV—ATF =22 Tik, HREEIHNIHTDITH Y. B EEIIZHD2TH b,
RTA AT —OEFBFMICOVTIE, HARMSE, BHbSEL L, ZLALERL
TWh, BEF—-ZAFTY) TOLEICBOWT, ThV—HF =180 THEFETM%
BALL) ETHREBERNOBERHLZLEZEHENI ) A VYT 1 TIZOo0
Tid. 2% ) OB ERECTRERRFHKE. EFBOEA. Abv s+ T ay i
FANOSHARO ~EHEGORTFrHHAL TS, EBDA VT4 T L
L THREBFKRE, BEBOL v T4 TELTAMYY 27X T a vdERER
TWBELHITH b,

B4, BHABEIZOWTR, UTOREDD 5. HIXRERHAIZOWTIE, A —A
FI) T ORBBELBMEZETIE, BICEHFREZHOLE LT, REFFEEHZHA
HEDOIDE LTEAL TS, M, MRkEZ2 SO -BEERICOVWTIE, H
%ﬁ%u%i@ﬁbﬂfw&wﬁﬁL%éoﬁﬂﬁ%u\B%ﬁ%t%??ék\
RN AR & B MBI NOR BRI ER SN TV AR ko7 Thid
F—AMS)TOREREOB,XL LT, IAVFRAFI, BRILEVIFEEH S
Tk, F HER O FERIBYTLF-LATERIVALDN, VAT AIAND
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HERE@ (A —ZAF7) THMAREARBEDO by T2V AL M AWBRERIZET 20 4A]

HiMEOB X2 H 5 2 L IZERZRTIEH S v, WEAEIZOWTIX, BHibd¥IZH
FREERRTLE, EBRNICEIERELINSAEZERL, EHINTWI4
Brlhole A=A 5 THHBLED I, NHAEOHEMA RO EENHFLE
TB5LITHb, Fx¥UTERICIOWTIE, BHbd, HREEELLIHEER - 17
{4 AR Y T7IZDOWTid, ARV YA b, BEMEE L ToMmH5HEV28, EHR
DLRWIILBEARY Y YA MDD —ADRTEL, Y2329V AMDIr—2 %
HOVEHDOEITHDH, BHRIZ, FHROFEEREME L TITITILRELZERD
TLHEREINLZE, EHEMBETHEHEEL LTI BT AL ENS
E, KD, HLIEEY ATV AP LTOEL - ENIREREINLZDTH
A9, LA 71200 Tid, B EIZ oW TIE, ERHELRPFER/ NSRS, »
BOBWY LA 7B TbNDBEND S, 72720, HHEAEEIIBLTD, K
Qe LT, THEZEBEST. REBEAZMFLL Y L L0 RENVEIZNT
ETLIEND, BRIV A T 72MITRMEH R L TV 2B ¥EDAE
THHOEBLEETHAH . EFEBRHEEIIOVWTIL, A—A M5 7HHMEE
TR L RVIEY RN TH 5. ERTERICIIBEHENE2ZEL TS I LM
FEIIHRFITELVOPELBERATH L. A M) TOYE, BT X 25 &H
BLRAEESHEIBELTBY., IAPEBRBEOEFEORLE L > T WS, B
SELTOBBREI TR EIN o720, FLIHEINALZELTHLEOEHIILT

L& < vy

F5IC, HEERICOVWTIE, UTORM»H L, HAMBKE, BHtIEE b5E)
MEDHFAETLERE LD, HIoMOBETH-72. MEBRRBIIEENME
BEV, BERELTASE, ERHEORETA I IAFERBRLTVAD, £—2X
FS ) THHAEDIZIONPHREEINDZA NS4 FORBREENDVLRVEBIZH S
DFEHENG, R, F—ZAFF Y TIRFGEHENLZVETHLE b TE
A IR 2 OMIC RS EHERENRVERIIH LI L H Y. BB IIE
WTH I FIHERT AT ERRTIR AL E-2TETH S,

FHERBOFEHIZOW Tk, HRbE, HBMCXL38E, ME - L1147, %
BEFR - AR ICT AREI RO EETH S,

PLb, RRERBEEZRIETAL, REDNTEALFT AT TOLERED
ML LToOT7 77— FOFE, BEOHHEGR. BERR, KERRONEX, 2
NRYY YA MIFYY TEEIE BRELTHFETSH00, —~HOEENI A
¥TIE. TI—FAL L0, 7V—h 5 —HXEB~OEFHMOBEA, HEHL
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BB, Y2329V A MOEE, Lol HLVWEHXISR LN, EROEEHDY
GA—A T TORERENOHHL, BB EAIANZEETLING A
—Z2 M) 7TOBRMSEOTHRMIE IS ETTETHEEINRL S,
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