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The Localization Strategy for Japanese Global Corporations in China:
Focusing on KOMATSU Case Studying
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Abstract

The purpose of this paper is to try to explain which kind
of strategy should the global corporate have to take up.
The global corporate are facing various problems while a
strategic issue is changing by a competing environmental
change today. | analyze the problems in this paper and
try to make why these problems did happen clearly. And
in this paper | try to give a conclusion that as a global
corporate, localization strategy has to be taken up,
especially the localization of human. This paper examines
KOMATSU as case studying. And the result leads us to
the conclusion that as a global corporate, the localization

of human is essential.
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