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Measures Devised to Deal with a Special Tooling Die Maker to
Oppose Final Product Manufactures which Hasten Blackboxize:

— Strategy Case of a Special Tooling Die Maker -
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Abstract

In this research, it is investigated into a strategy case of a
special tooling die maker that is a tier-1 supplier of supply-
chain to oppose final product manufactures which hasten
blackboxize. The concrete contents are about guarantee of
quality, acquisition of a related technology to manufacture
special tooling dies and strategy of intellectual property.
The result of those three analysis, final product
manufactures and a special tooling die maker that is also
a very important tier-1 supplier,

they are becoming a relation different from former. Then
what the special tooling die maker should do to oppose the

final product manufactures, | collected its from now on.
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