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=25

2011 5, RAAKER, BREH, ARELLERHE
DRELUZ, TRTCHSVWTERRE—HIZ LTV =DD
EVWOSEEBIRELAKER [BHPDHEAATTFSES %
BhHy (BHEBBEHTTES)] > & eHK 2130 <ERH
LEThIEE S Eot. DEWREDYFUAEEREL
TOREEDERRE (VRI7-%27) ODEEME5I13
ERBIREEEREVES D, KBTI, BEHEALT,
REZEDRME) -4 -2y TOEEM 2R L%, BRE
HYRIPEIEICERT 5PNEEREICS TS BCP DH
WEDPSRBDYFUFERENTEIENEREHEIRT 5,

URIRXRIAY b, BCP, #EHUX
g

F—DJ—R

Y BH R L

Kansai University
Katsuyuki KAMEI

Abstract

In 2011, we saw great earthquake in north-east Japan,
nuclear power plant accident in Fukushima and large scale
corporate scandal. Having seen the irresponsibility in each
issue, we came to realize that we have to manage risk by
ourselves as we see no one to rely on. Through the case
study and examination of BCP in SMEs, we recognize the
importance of managers’ risk taking in considering the

worst scenario.
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