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The March 11 earthquake and tsunami added even more
damage to a Japanese economy that had not yet fully
recovered from the collapse of an economic bubble and
the Lehman Shock.

While the impact of the Kobe earthquake on regional and
local bankruptcies was fairly limited in scope, the March
11 disaster has affected a wide area, causing economic
damage across the entire country.

The main purpose of this paper is to first perform a
time-series analysis of the circumstances surrounding
bankruptcies following the March 11 disaster. This analysis
will uncover the structural characteristics of bankruptcies
in the wake of the disaster in order to create a future risk
model for bankruptcies. Second, the paper will provide
case study analyses of companies in three Northeastern
Japan prefectures (lwate, Miyagi, Fukushima) attempting a
turnaround. This study will lead to a reconstruction model
that responds to risks during emergencies/disasters.

By providing an answer to these two issues, we will
suggest one risk management approach for bankruptcy and
turnaround in the wake of a major disaster.
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