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Abstract

Toyota Motor Corporation Australia (TMCA) has evolved
as an oversea manufacturing subsidiary with relatively
strong organizational capability, overcoming several
continuous managerial crises. However, TMCA faced
another managerial crisis due to higher appreciation of
Australian Dollar, and started companywide cost reduction
activity. This activity was similar to the one for former
continuous managerial crises, and it was led by Japanese
expatriate, again. Thus, TMCA's evolutionary learning
capability still depended on Japanese expatriate. That is,
great improvement indicates that Australians’ routinized
learning capability enhanced, in addition to their routinized
manufacturing capability that already enhanced. As
Australians’ routinized learning capability enhanced, the
major role of Japanese expatriates becomes changed to
setting right direction of operation as well as corporate
strategy, utilizing their evolutionary learning capability

based on their rich experience worldwide.
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