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Sincethelate1960Stheworldenvironmentfortradetransactionhas

beendrasticallychangedduetothedevelopmentofbusiness

internationalizationbydirectinvestment,activationofinternationalbusiness

tie-upandsoforth.Inadditiontotheabove,formsandcontentoftrade

practicehasbeenchangedbyinternetworkingbydeploymentofcomputers

incompaniesanddevelopmentofborderlesseconomy.Asamatterof
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course,thecontentofcommercialEnglishhastobeimprovedinawide

rangeofviewinordertouseasthemeansofcommunicationinthe

internationalbusiness.Ithasbecomeoneofthestudyofinternational

businesscommunication.TheapproachfromEnglishstudy,business

practicerelatedimportandexportofmerchandiseandtheinternational

marketingarealsoconsidered.

Nowweareinthe21stcentuIY,itisimportantforustoconsiderthe

externalenvironmentoftradeexchange-backgroundofdevelopmentofthe

conventionalstudy.

The21stcenturyiscalledasinformationdrivensociety.Inthe

informationsocietywhichhasacloseconnectionbetweenfluctuationin

communication,thecontentofbusinesscommunicationmighttakeastep

forwardbythenewconceptofthevalueoftimeresource.TheJapanese

companieshavealreadystartedinternationalizationfromtheexportof

merchandisetoit'sdevelopment,andfinallyitmadethelocalizationpolicy

throughthestagesoftheestablishmentofoverseasmanagementsystemand

theexpansionofoverseascompanies.

Theinternationalizationofbusinessmakespresentcompaniesplunge

intothecontinuousseriouschangeofexternalenvironmentwhetherthey

likeitornot.Wehavetoacceptchangesofconcept,languageandstylefor

theinternationalbusinessisacreaturewhichthrivesonchange.Ⅰtisthe

pointforstudy.

Aconceptbasedoncomputertechnologyalsogivesabasicnotionto

presentinformationsociety.Informationcommunicationtechnologyisa

technologytoconquerthetimeandthedistanceduringthetransmission,

accumulationandtransactionofmeanlng.

Agoaloftheprogressistomakeperfectasmuchaspossible.However,
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themoreprocesstoconquerthetimeandthedistancehasprogressedthe

moredegreeofmeritanddemeritofconquesthasbecomedistinguishedand

valuable.Astheresult,itmadeabigchangeofcommunicationsystems

throughthepenetrationofelectronicbusinesstransaction,drasticchangeof

tradepracticeandaqualityofcommercialEnglish.

Inthisthesis,Inarrowtheinternationalbusinesscommunicationdown

tobusinesstransactionsettlement,startingwithaprogressofLetterof

Credit(L/C)whichhasbeenplayingamajorroleintradesettlement,trading

documentswhichhavebeenplayingaroleofsecurityforPaymentby

DocumentaryBillofExchange,conceptofpaperlesselectronicformswhich

isthebaseofthechange,andatthelastpartofthethesislnarroweddown

toanelectronicsettlementwhichwillbeeverincreasingdemandinthe

future,andconcludedasthefuturebusinesstransactions.

1.ProcessofPaymentbyDocumentaryCredit

AspecificfunctionofLetterofCreditasanindispensabletoolfortrade

settlementwasoriginallydesignedtoofferahighcreditinorderto

strengthentheissuer.Itisthesamepatternastraveler'SL/Cofwhichthe

bearerandthebeneficiaryarethesameperson(1).MerchantsissuedL/C

Weremostlybusinesstycoonsofinternationalfigure.Astheyhadstartedit

asprofession,itissaidthatMerchantBankandAcceptingHouseinLondon

originallyinitiatedthebusinessinthisway.Undertakingofbillshadbecome

abusinessresultingintheseparationofrequesterofissuanceand

beneficia叩.IthadledtoestablishmentofpresentLetterofCredit.

Ontheotherhand,intheearly20thcenturythenewtypeofL/C,which

istheL/Cbeneficiaryappointedbyabuyerbecameaselleroftheotherparty

BusinessNegotiationaSntheCoreoftheInternationalBusinessCommunication 249



ofbusiness,andabankofwhichrepresentingarequesterbecamean

addresseeofabill,hadbeendeveloped.SpecificrulesforL/Cwerejointly

establishedbytheFrenchandBelgianbanksin1927.1tisthebaseof

currentUniformCustomsandPracticeforDocumentaryCredits,and

althoughtheEnglishandAmericanbankshadnotparticipated,it'smatrix

hadmadeabirthofpublicationofthe1933editionofUniformCustomsand

PracticeforDocumentaryCredits.

The1951editionUniformCustomsandPracticeforDocumentary

CreditsproposedbytheUnitedStatesaftertheWorldWarⅡ,bankscovering

30nationsparticipatedincludingJapan(2).Thenexteditionwaspublished

in1962whichtheUnitedStatesandtheoldGreatBritainbankswere

activelyparticipatedlICCBrochureNo.222],whichwasadoptedbybatiksof

175nationsinMarch1972.1tmadeasignificantstepofsuccessin

institutingtheL/Cforfacilitationanddevelopmentofforeigntradeand

foreignexchangetransactionsinrealityandinname.However,dueto

complicatedandrapidchangingofinternationalconditionsandbusiness

transactionsinaftertwoyears,therevisededitionwasintegratedin

December1974andpublishedinOctober1975(3).

ThepurposesofUniformCustomsandPracticeforDocumentary

Creditsarefirstlytogivetheuniformityandaccuracyintheideasandwords

withtheinternationallystandardlanguage.Secondly,toremovethecauses

ofconflictsormisunderstandingsbymakingthedefinitionsandtermsas

conciseandclearaspossible(4).

Asthebeginningof"UniformCustomsandPracticeforDocumentary

Credits"indicatesthat"Theseprovisionsanddefinitionsandthefollowing

articlesapplytoalldocumentarycreditsandarebindinguponallparties

theretounlessotherwiseexpresslyagreed",thehighspeedcapacityis
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elastic.BythefacilitationoftheL/Casamediumofsendingandreceiving

ofinternationalpayments,L/Ctransactionswasputunderthebank'scredit

accommodation.Itmadetransactionsaferandsecurer,andthe

institutionalizationbecamenecessaryforit'sfacilitation.

Althoughithasinstitutionalizeditdoesn'thavelegalbindingpower

becauseoftheauthorsarebanks.Itregardsasan onlyarbitrarystandard

rule.TheadoptionoftheUniformCustomsandPracticeforDocumentary

Creditsisanoptionforeachbankofeachcountry(5).Inthecountriesthat

adoptedthe1974revision,thebankwhichadopteditwasacertainbank

whichdealtwithacertaintransaction.Thatis,eveninthecountriesthat

haveadoptedtheUniformCustomsandPracticeforDocumentaryCredits

havenobindingpowertotheeachbank.Evenmore,ithasnobindingpower

forD/PorD/Atransactions.Therefore,Weshouldpointoutfirstthatthe

Unifom CustomsandPracticeforDocumentaryCreditsisanonlyoptional

standardmle.

Therearenostipulationsofdirectdisadvantageforthepossibleuseof

electronictransactionofL/CaccompaniedbyITerainthe1993Uniform

CustomsandPracticeforDocumentaryCredit(ICCBrochureNo.500).

Morespecifically.ElectronicsubmissionofL/Cisarationalapproachto

advisingbank.TheidentificationofsenderisonlyrequirementtosendL/C.

BusinesstransactionbyL/Casoneofthetypicalsettlementin

conventionaltypeattheinternationalcommoditytrade,thefollowing

processisappliedforthesettlement:(a)Buyerrequestshis/herbanktoissue

L/Cinfavoroftheseller.(b)Sellerstartsloadingandpreparesshipping

documents(includingBillofLading)inaccordancewiththeconditionsof

L/C,anddrawsBillofExchange.(C)Paymentismadeasthebankinthe

exportingcountrybuystheBillofExchangebyusingshippingdocumentsas
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collateral.(d)BuyerreceivesBillofLadingwithacceptanceofthebillin

ordertomakesettlement.InthecaseofD/PorD/Atransactions,theabove

processisdonewithoutL/C.

However,thistⅥ)eofpaymentprocedureisnowundergoingchanges

becauseofcontainerizationofinternationalcargotransport,speedingupof

vessels,increaseofaircargo,abundanceofcorporatefunds(self-financing

ability),liberalizationofJapan'sforeignexchangecontrol,enhancementof

internationalinformationandsoforth.Followingsareexamples:1.Payment

byremittanceasapaymentmethodwithoutDocumentaⅣBillofExchange,

2.OpenAccount,OffsettingofdebitandcreditbyNetting(bilateralor

m山tilateral),3.PretendedBillsBought,PostPaymentNegotiation;export

financingbydraftnegotiationisnotrequired,andthesellerreceivesthe

amountofthebillofexchangeinJapaneseyenconvertedatTTbuyingrate

afterthesettlementofdraftbybuyer.4.SilentConfirmationofL/C-theL/C

advisingbankassurestheL/CbeneficiaⅣforbuyingthebillofexchangeon

withoutrecoursebaseirrelevantlytoL/Cissuingbank.5.Remittance

DomesticLoanSystem- theshippingdocumentsaresentfromtheseller

directlytothebuyer,andthebankexecutesdomesticloanbasedonthe

invoiceandacopyofB/Lsubmittedbythebuyer.Evenwhentheshipping

documentsdonotconformtotheL/Cconditions,itistheusualpracticefor

thebanktonegotiatethedraftwithanL/Gsubmittedbythesellerifthe

discrepancyisminor.ThereistheothertypeofLettersofCreditwhich

allowsthedirectdispatchtothebuyerofthefullsetorpartialoftheBillof

Lading-substantiallysameasStand-byCredit(6).
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2.PaymentbyDocumentaryBillofExchangeandElectronic

Documents

Conventionallytherearevarioustypeofpaymentbeingusedinthe

foreigntradetransactions.Theinterestsofbuyerandsellerunderparticular

circumstancesisenvisionedbywhichpaymentisused.Duringtheprocess

ofseekingequalizationofinterestforsellerandbuyer,thedocumentarybill

ofexchangewasproduced.

Whenthedocumentarybillofexchangeisviewedfromtheseller's

standpoint,immediatelyafterthecompletionofshipment,sellerdrawsabill

ofexchangewiththeshippingdocumentsascollateral.Thesellerreceives

theexportexpensesbytakingoverthebillbytheexchangebank.Therefore,

thepaymentismadealmostatthesametimeofshipment.Thisstyleof

paymentisveryclosetoC.0.D.Needlesstosayitisnotsoadvantageousas

advancepayment,howeverthesellercanberelievedfromtheusualrisksin

theshipmentsuchasdeferredpayment,installmentsandpaymentbybillof

exchange.

Whenthedocumentarybillofexchangeisviewedfrombuyer's

standpoint,itisnotsoadvantageousforthebuyerinthecaseofdeferred

payment,butitismoreadvantageoustothebuyerthanadvancepaymentor

installmentsthatthebuyerhastopayallorpartialcostatthetimeof

contractorshipment.However,inthecaseofpaym entbyDocumentaryBill

ofExchange,thebuyercanmakepaymentaftertheshipment.Thebuyer

canmakepaymentinexchangeforthesecuredgoodssocalledasshipping

documents,Thus,thegreatestanxietyfortheimporteriscompletely

eliminated,thatis,importerdoesnotneedtoworryaboutthebiggest
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concernofimportinggoodsbyadvancepayment-whethertheshipmentis

completedunderthesameconditionofthecontractornot.Thus,theequal

sharingofrisksappearstoberealizedbythismethodbecausethebuyercan

dobusinessinthesimilarstyletoC.0.D.

Traditionally,theshippingdocumentsarenotsentinthesameshipas

therelevantgoodsaresent,buttheyaresentbyairmailattachedtothefirst

andthesecondbillofexchange,eachsetissentseparately.Therefore,the

documentsusuallyarrivebeforetherelevantgoodsarrivetothedestination.

EvenahugeamountofrailcargoiscarriedunderasingleB/L.Inthecaseof

transportbytruck,railandair,accidentsandlosseshaveconsiderably

decreasedcomparedwiththoseinthedaysofoceantransport(7).Today,

containertransportationhasbecomethemaintransportation.Itmadethe

accidentrateconsiderablydecreasedtotheextentthatofinsurance

contributionpercentagehasbeendrasticallydecreased.Therefore,the

documentstyleshastobechanged.

Asstatedabove,changeofvariousformatsanddocumentsarereguired

inconnectionwithchangeofinternationaltradecircumstance.Inthe

backgroundofdeploymentofelectronicdocumentsintradetransaction,

thereisnetworkingbyinternetaccompanyingwiththeglobalizationofthe

worldeconomy.Informationexchangesbypaperdocumentsrequires

additionalcostsandstillitisinefficient.Intheconventionalinternational

trade,preparationofdocumentsandit'scontrol,andexchangingdocuments

withmanybusinesspartnersandcheckingdetailsofthedocuments,various

documentshavebeeninvolvedinthesetransactions.Sothatthecostof

preparationandcontrollingdocumentshasbeenenormouslyincreasedwith

theincreaseoftransactions.

Timedifferencesalsocreatestheproblemwhichiscalledas̀B/L
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Crisis'.Itistheconditioninwhichthecargocannotbeu山Oadedduetothe

absenceoftheshippingdocumentsviathebankeventhecargohasarrived

becauseofthespeedingupofcontainerships.Actually,Shippingcompanies

usuallydeliverthecargowithoutB/LifthesellersubmitL/G.However,the
I

shippingcompanysriskbecomeshigherinthiscase.

Variousproblemshavebeenoccurredintheconventionalinternational

tradetransactionsbasedonpaperdocuments.Asacountemeasureforsuch

problems,tocomputerizedocumentinformationwhichisinformation

networksystemusedEDIhasbeenadoptedintheinternationaltrade.In

Japan,PlanetandS.CノS.F.Netwhichconnectshippingcompanieswith

forwarders,shippers,andorcargoowners,andZengin(julBanking)system

whichconnectsfinancialinstitutions,andtheinternationallySWIFT(The

SocietyforWorldwidelnterbankFinancialTelecommunication),andFirm

BankingandVANwhichconnectfinancialinstitutionswithbusiness

companieshavebeendeveloped(8).

However,theseconventionalinformationnetworksarelimitedinscope

(intra-customs,intra-dock,inter-Companies,inter一groups,inter-industry,and

soforth).Themostofthoseareclosednetworkswhichcan'tconnectto

outside.Therefore,theyareluckofcompatibilityandineだicientinmany

ways.Besidesmentionedabove,targetedcomputerizeddocumentsarealso

limited.TheBillofLading,oneofthemostimportantshippingdocuments

hasnotbeencomputerizedincludingthefunctionofsubrogationyet(9).

Duetothemaincomponentofinternationaltradetransactionis

financialtransactionsinvolvingintransportationofgoods,salescontract

andpayment.Duringtheprocessoftransactiontheyaresupportedby

variousorganizationsinvariouscountriessuchaspartiesoftransaction

(buyersandsellers),banks,forwarders,customsbrokers,tallymen,
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warehouseoperators,insurers,authorizinggovernmentoffices,dock

administratorsandsoforth.Therefore,whenyoucomputerizetrade

transaction,itisimportanttodeveloplegallyassuredandsafety

environmentbasedonthefactofexchangingelectronicdocumentswith

variousorganizationsinvaniouscountriesofdifferentlaws.

Thevalueoftheelectronicdocumentdependson,atthefirst,howmany

companiesareparticipatingintheelectronicdocumentationnetwork,butas

forthetradetransaction,theactualnumberofparticipationofnetworkis

important(Itissaidthatmostofsuchtransactionsaredonebyafewmajor

companies.),Secondlyitdependsonhowmanyandhowbigsizeofthe

transactiondoesthecompanyuseelectronictnansactionwiththeclient

customer.

Thecurrentmovementofinternationaltradedocumentsisthemost

sophisticatedsystemandpracticesestablishedbasedonthepastcustoms

andpractices.However,theproblemisthattheexistenceofsuch

documentsmayhinderthedisseminationofelectronicdocuments.

Complicationofthedisseminationofelectronicdocumentscausedbythe

senderandthereceiveroftheelectronicdocumentsarestandingonthe

sameplatformandthatthestandardizationofspecificationsofformscannot

becoveredalloccasionsincorporatestrategy.

3.ElectronicCommerceandElectronicSettlement

Inrecentyears,IT-relatedtechniquesarerapidlyadoptedandusedin

variousindustriesbecauseofthedevelopmentoftheInternetandsoftware

ofit'sbrowsers.NotonlyBtoCtransactions(betweencompanyand

individual)symbolizedasexperimentalstageofcybermallofmajorportal
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suchasElectronicMoney,AmenicaOn-LineandYahoo,butalsoBtoB

transactions(betweenCompanytoCompany)suchaselectronicbroking,

electronicexchangeofstocks,commodityfuturestrading,financialfutures

trading,inter-companytrading,andalsodeploymentofCALS(usedmostly

forgovernmentorganizations)arenowdigitalizedregardlessofbusiness

types,industries,nationsandnationaleconomicactivities(10).

ThedevelopmentoftheInternetmeansfundamentalchangeofnetwork

communications.CompanieswhichusetheInternetorthenexLgeneration

networkmustprepareforthenewenvironments.Atthesametime,the

Internetwillinevitablycoveravarietyofbusinessactivitiesbecauseitis

abletousevariousfilingformatsandsupportvarioustypesof

communicationactivities.Actually,e-commercehandlesnotodythenon-

computerproductsornon-informationproductsbutalsothecomputer

productsorinformationproducts.Moresignificantly,themorebusiness

processandnon-commercialactivitiescomputerized,themorenew

merchandiseandnewopportunitiesformiddlemenarebeingcreated.E-

commercechangesnoto山ythebusinessmethodsbutalsoorganizationin

company,among-Companies(intercorporate)andcommoditymarkets(11).

Therearetoomanyproposalsfore-commercesettlement,however,

manycompaniesareratherreluctanttoacceptonlinebusinessbecauseof

therearenoappropriatepaymentmechanismhasbeendeveloped.

Differencesintechnicalspecificationsmakeitdifficulttochoosean

appropriatepaymentmethod.Generally,theexistingpaymentmethods

developedforcomparativelylargeamountofmoneyarenotsuitableforweb

baseinformationtransaction.Itisrequiredtodevelopindividualsmalレ

amountpaymentmethodforsmallamounttransaction.Thisisthesame

situationthatcashpaymentisstillfavorablychosenonparalleledsettlement.
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Anonymityisjustoneofthecharacterofcashtransactions,however

economicnecessityofthepaymentsystemsimilartocashpaymenthasbeen

ignoredine-commerce.Individualsmalトamountpaymentmethodsine-

Commerceseemtobeshowinghealthygrowthfordigitalmoney,smalレ

amountdigitalcheckorcreditcard.Asfortheregulationsormoney-wise

in且uences,non-governmentdigitalmoneyobviouslyhasproblems,butitalso

presentsnewopportunities.However,thefutureofdigitalmoneyis

determinedbythemarketsupply/demandrelationshipsameasthecaseof

computerproducts.Asaresult,itisexpectedtodevelopnichemarkets,and

consumerswillusepropermethodsconsideringconvenience,cost,privacy,

advantageofcreditenhancementforpayment.

However,whenemphasizingtheusefulnessofdigitalmoney,itis

necessarytoconsiderwhetherwebbasedinformationeconomyiseffective

tothefutureofElectronicCommerceandtheInternetornot.Whenan

appropriatepaymentsystemisestablished,arealinformationerawillcome

intheInternetcommerceindustⅣ(12).

Inotherwordsitwillbenecessarytoconsiderelectronicmarketas

marketinwhichallofthecompanies,products,processesarecompletely

differentfromthetraditionalones,anditisnottheextensionorthe

alternationofthetraditionalcommercialtransactions.Problemssuchas

discriminationofproducts,searches,copyrights,privacyofconsumers,

individualsmalトamountpaymentsandsoforth,havebeengeneratedinnon-

computermarkets.However,whenthecompanyanditsproductsarevirtual

andthemarketprocessgoesthroughnetworksuslngCOmputerS,Various

elementsareintermingled.Therefore,itisabsolutelynecessaⅣtoconsider

thee-Commerceerainthebroadercontextasonemarket(13).

Letusnowreviewthestreamofe-commercehistory.Computershave
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alreadybeenusedfor30years,itisbeforethepresentECboomhadstarted.

Intheearly1960Scomputer'sadvantagesofcorrectnessandabilitytokeep

recordsurgedcompaniestousecomputersforadministrativeworkof

placingandreceivingorders.Theuseofcomputersatthislevel,EOS

system(placingandreceivingorder)coupledwithcommunicationsystem

wasfurtherutilizedbytheappearanceofVAN.Theuseofcomputersinthis

fieldisconsideredatthefirststageofe-commerce(14).

AtthePOS(informationcontrolatsalespot)systemwasdevelopedin

1965intheUnitedStates,thecomputerwhichcombinescustomercard

controlsysteminordertomakemoreefficientincashpaymentbetween

customersandstores.ThePOSisasystemwhichhasacapabilitytoinput

informationofpurchasinginformationsuchas,time,merchandisename,

prlCeandcustomerinformationatthesametimeofsale,andtheinformation

isinputteddatabaseinordertokeepingtruckofthecustomerdata.The

systemfacilitatesnotonlythefunctionoforderingandacceptingbutalso

keepstruckcustomerneedsinstantaneously.Itmademarketinformation

analysespowerlargelyimprovedandpromptedforecastfororder.Further

morethedataarenowutilizedfordevelopmentofnewproducts(15).

Inthelatterhalfofthe1960S,computerizationhasstartedinfinancial

institutionsrapidly.First,itstartedwithinthesameinstitution,whichmade

itpossibleforthecustomerstodepositorwithdrawtheiraccountsatany

branchofthesameinstitution.ThentheuseofCDandautomaticdeduction

ofpublicutilitychargesbecamepossible.In1973,NationalBankData

CommunicationSystemstartedtooperatewhichenabledtheforeign

exchangetransactionsbetweencitybanl(sandlocalbanks.Inthelatterhalf

of1970,theATMsstartedtobeinstalledinplaceoftheCDwhichprompted

eachfinancialgrouptobecomeo山ine.A洗erthelatterhalfof1980,thefirm
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bankingthatconnectseachfinancialinstitutionwithitsclientcompanies

enabletostartinstantfundtransfer.Itisnowrapidlydevelopingwiththe

personalcomputerspermeatingintofamilies,WWW developing,and

establishedpaymentsystem(16).

HerearethesomeexamplesintheUnitedStates.Theelectronic

businesssysteminthetransportindustry,standardizationofe-business

transactionsamongtransportcompaniesstartedtodevelop30yearsago.It

isthestandarddevelopmentbyTDCC(TransportationDataCoordinating

Council).Atthattime,industryglobalizationwasdeveloping,andatthe

sametimefrequenttransshipmentsbetweenvarioustransportmeanshad

becomecommon.ItnecessitatedtheneedforthesingleStandardEDIin

ordertoavoidvexatiouscomplicationofdocumentpreparationbyindividual

transportcompanies.Thisstandardizationwascompletedin1975.Ithelped

simplifydocumentationproceduresofthetransportationindustry.Itwas

alsousedbyotherindustriesasaprotomasofEDI.Themajorchain

retailerslikeWallMart,K-Mart,Sears,Toysarus,andsoforthindividually

establishedtheirownEDIsystems(17).

Enormousamountsofaccountspayableandobligationhasbeen

generatinginbusinesstransactionseverydayandbillingandpayingforthe

transactionisalsoperforming.Underrecencircumstanceswherecashflow

isdeemedveryimportant,deploymentofEDIisveryusefulforcreditorto

collectthecashimmediately.Inter-companyelectronicpayments(mainly

FinancialEDI)arenowwidelypracticed.

Firmbankingisasysteminwhichbankingfunctionisusedatofficeor

homebyusingexclusiveterminal.Homebanking,thatspecializesin

individualfinancingisnowhighlighted.Withuseofinformationnetwork

Nettingoffsetsdebtsandcreditsresultingfromimport/exportofraw
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materialsorproducts.Itcanminimizetheamountoffundsettlement.In

recentyears,thereisamovementtoadoptmulti-nettingwhichoだsetsthe

debtsandcreditsnotonlybetweenheadofficeandit'sbranchesbutalso

amongmultiplea仇liatedcompanies.Thesenetworksareintegrated.Asa

resdt,paymentwithoutthroughbanksareincreased.

Theotherclassificationsofelectronictransactionsareasfollows:

(1)ElectronicMoney:Thisiscashinformationtransposedintodigital

information.Postpaidandprepaidtypeswhichleavetherealvalueonthe

accountwereexperimentallyused(18).

(2)ElectronicFundsTransfer:ThisisthecoreoftheEB(Electric

Ba血ing).Itdirectsfinancialinstitutiontotransferfundsthroughnetworks.

E-mail,jointWWWoreachbank'sindividualWWWareused.

(3)ElectronicCheck:Conventionalaccounttransfersystem.Itisused

tocollecttheaccountsreceivablegeneratedthroughnetworks(19).

TheInternationalChamberofCommercehaspublishedaguideline

concerningtheexchangeofbusinesstransactioninformationwiththedigital

signaturecalledGUIDECⅡfortheestablishmentofthelnternational

ElectronicCommerce.

Whenthereisanagreementbetweensellerandbuyerthatelectronic

communicationbeexchangedasanevidenceofthedeliveryoftransport

documents,thenecessaⅣdocumentscanbesentintheequivalentelectronic

messages.Thelncoterms2000publishedin1999specifiedtotheabove

effect,whichgiVesconsiderationtoelectronicdocuments.

Considerationsandtrialscenteringontechnicalenvironment

infrastructurearebeingprogressedforsecureandcorrectuseofelectronic

documentsbothonprivateandgovernmentallevels.Forexample,theEDI

systemBolero.net,whichwascommercializedin1999asaglobalsystem
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afterEuropeanCommission'strialexperiment,Offersalegalframeworkfor

theparticipants,Offersglobal,securedandsafetytransmissionoftrade-

relateddocumentsbasedoncommontransmittingprocedures,andatthe

sametimeoffersaplatformforprovidingcross-industrialandneutral

services･Thankstothissystem,computerizationofsuchdocuments

requiredforinternationaltradetransactions(BillofLading,Commercial

Invoice,etc.)wasrealized.Thusconsiderablereductionoftimeandexpenses

requiredfortradefinancingproceduresareexpecting.

Experimentforcomputerizinginternationaltrade-relateddocuments

andprocedureswasperformedinJapanalso.ItwascalledEDEN:Electronic

DeliveⅣNegotiableDocuments.Itwasadopteduponpublicinvitationbythe

InformationProcessDevelopmentAdministrationAssociationin1972asone

oftheElectronicCommerceCommonBaseInfrastructureProjectofthe

MITI(atpresent,METI).Inthisproject,experimentsofelectronicprocess

ofBillofLading,CommercialInvoiceandPackingListandelectronic

processoftradefinancing-relatedtransactions,fromissuance,negotiation

anddispositionofBillofLadinganddeliveⅣofcargotocollectionofB/L

werepe血rmed.TheachievementsoftheEDENProjectweretakenoverby

TEDI(TradeElectronicDataInterchange)Project(20).

Conclusion

Complicatedproceduresoftradetransactionistheoneofissueof

presenttradebusiness.Ofcoursetherearesomemeritsinpaper

transaction,howeverwhenyouconsideraboutconsumptionoftime,an

electronictransactionisfurthermoresuitableinourpresentlife.Inpaper

transaction,whenB/Lencounteredacriticalconditionduetoahugevolume
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ofmerchandisecarriedbyahighspeedvessel,therearenowaytosolvethe

situationbecauseconventionalpapertransactionrequiresacertainperiodof

times.Moreover,itisnecessarytoprepareduplicatecopies,shippedbythe

separatepackages,inordertopreparetheloss,destructionbyfireand

forgeryofimportantdocuments.Thismethodrequiresmorecostfor

storage,shipment,andtransactionofdocuments.Althoughpartofthese

systemiscomputerized,theadvantageoftotalnetworkingcannotbetaken

bythisconventionalmethod･Notonlydoesthephysicaldistance,time

diだerenceandlanguagebarrierrequiresextratimeforprocessing,thereare

risksoflegalproblems.

ThemeritofEDIintradefinancingare:(1)Preventionofforgeryand

alterationofdocuments.(2)Expeditionofdocumenttransportation-solution

ofemergencyofB/L.(3)Costefficiency.(4)Reducedofriskofproblems

duringtransportation.(5)Centralizationofinformationmanagement.(6)

Improvedefficiencyofdocumentprocessingandcheckingbytheuseof

electronicdocuments.

ThedemeritofEDIintradefinancingareproblemsrelatedtosecurity.

Securetradeinmanyaspects,technical,legal,administrative,clericaland

operational,areexpectedintradefinancing.Forexample,preventionof

forgeryandalterationofdocuments,assuredtransportationofelectronic

documents,inexpensivebutreliablestorageofdocuments,areexpected,but

therearedifficultiesinrealizingthistypeofsecurity.Evenmoredifficultis

theautomationofcheckingprocessin"Tradedocumentationchecking".

However,eveniftheseproblemsareresolvedastimegoesby,paperand

electronicdatawillcoexistatalltimes.Thisleadstoconcernsinoperational

e仇ciency,inducederrorsinprocessing,andincreaseinworkload.

Belowisthesummaryofthehistoryoftrade-relatedcomputerization
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withinthepast20-30years.1980'SComputerizationisattemptedof

mortgagebondsintransportation.Sinceitwasimpossibletoturnall

documentationintoelectronicdataandcheckingforL/Crequirementwas

difficult,itcouldnotbeputinpracticaluse.1990'STherehasbeenchangein

technicalground.Spreadofthelnternetinthesocietyhasbeenrealized.

Therehasbeenshiftfrommainframecomputingtodistributedprocessingby

theuseofpersonalcomputers,andinternetbasedapplicationshasbeen

developed.Sinceconnectionbetweendifferentsystemshasbeenenabled,

BoleroInternationalLimitedhasbeenestablishedandwentintooperation.

Nationsengagedinmerchandisetradingdonotneedtohavethesystem

environmentforEDItrade.Byconstitutingaunifiedcontract,thepartywill

beprovidedthelegalinfrastmcture,andbycontrollingdocumenthandling

systematically,handlingofB/LWithstocksandbondshasbecomepossible.

AsfarasEDIincirculatingdocumentationournation,

internetworkingbytradingfirms,banksandshippingcompanieshas

nearlycomeintocompletionbyexperimentalpracticeofElectronic

DeliveⅣofNegotiableDocument(21).Thesesystemswillbecomebasis

offuturetransactionsystems.

AspartofthechangesgoingoninmodernJapanesesociety,

internationalization,urbanization,computerizationarethetrend,but

withinthesechanges,computerizationisstronglyrelatedtothe

changesincommunicationandareoverlapped.Internationalization

fromthestandpointofcommunicationcanbesaidtheincreaseof

communicationwithforeignnations.Notonlytheinternationalrelation

atnationlevel,butalsointernationalizationatpersonallevelhasbeen

stimulating.Englishasaninternationallanguageisamixtureofvarious

Englishderivedwords.Itisasharedlanguagebetweenpeopleand
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enablespeoplefromallnationtoconstructaglobalidentity.Onthe

otherhand,Englishforinternationalbusinesscommunicationrequires

nationspecificbusinessandhistoricalbackground.Ifidentitiesof

differentnationsareconstructed,aneedforacommonprotocolis

emerged.

Whatgivestheideologicalbasisincomputerizationis,theconcept

thatcomputarizationifonlyestablishedbythepossibilitiesof

technology.Asmentionedinthe"Introduction"section,information

technologyisatechnologytoconquerthetimeandtraveldistancefor

transmission,accumulationandtransactionofameaning,andthegoal

istobringitspossibilitiestoperfection.However,themorethe

distanceandtimebarrierisconquered,themoreitisdistinguished,and

becomemorevaluable.Theresourceobtainedinthisprocessis

"information."

Itiseasytoimaginethatbusinesstransactionandsettlement

procedureassociatedwithbusinesstransactionwillbechanged

drastica-1lybycomputerizationduringthe21stcentury.Trade

transaction,whichwasplacedinaspecialarea,willbepartoflarge

businesstransactionbycomputerization.Whenwethinkaboutnational

borders,itbecomesaproblembringingseparatelegalregulationsfor

eachnationtowardasharedconcept,andsupposeallnationsare

computerized,themainproblemwouldbeintransportationfromthe

viewpointoffinance,information,andphysicaltransportation.

However,asfarascomputerization,sinceeachnationhasdifferent

economicalstandard,theamountofinvestmentthatcanbespentinthe

infrastructurewilldepend.Thiswillcausethenationwithhigh

technicalstandardtobeseparatedfromtheothers,thusasIhave
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mentionedbefore,therewillstillbeneedforcoexistenceofpaperand

electronicdocuments.

FootNote

1)BillofExchange,financialimplementationofspecificpracticehasbeen

introducedtothisformatanddevelopedasCommercialLetterofCredit.

Withestablishedcustomofdocumentarybilltransactionandit'ssmooth

operation,ithaslettodevelopDocumentaryLetterofCreditbyattaching

shippingdocument.

2)NoboruKomine"IntegratedRegulationofBillofCredit''vol1,1976pp3-8

3)"UniformCustomsandPracticeforDocumentaryCredits(1974Revision)''

byTheInternationalChamberofCommerce

4)SanyuOhara''BasicStructureofTransactionofLetterofCredit"FL'nancl'al

LegalCL'zICumStanCeNo.7621977p2

5)ToconformLetterofCreditsissuedbyeachbankwillbedeterminedby

referencingInternationalChamberofCommerce'S"SubjecttoUniform

CustomsandPracticeforDocumentaⅣCredit(1974Revision)".

6)AkiraYa°"ElectronicTransactionofTradeandFinance"publishedby

TokyoEconomicInformationPublication,2001p22

7)ShokoOkamoto"SomeProblemsonTheRevisedUNIFORMCUSTOMS

ANDPRACTICEFORDOCUMENTARYCREDITS"1976p46

8)POLINET:ShippingCompany,Forwarder,EDIprovidesconnection

betweenmeasurlngCOntraCtOrS

S.C.Net:EDIprovidesconnectionbetweenenterprisesandshipping

companies

S.F.Net:EDIprovidesconnectionbetweenenterprisesandforwarders

AllBankingSystem:EDIprovidesconnectionbetweenbanksinJapan

SⅥFT:EDIprovidesconnectionbetweenbanksinoverseas

FirmBanking:EDIprovidesconnectionbetweenbanksandenterprises

9)AkiraYa°"DirectionofEDITradeFinance"Oct1998,releasedat58thJapan

BusinessEnglishAssociation

266 国際経営論集 No.232002



10)JunjiNara"InternationalTransactionandInformationTechnology

Revolution"Jun2000,releasedat40thJapanAcademyForForeignTrade

ll)AndrewB.Whingston(othertwo)"TheEconomicsofElectronic

Commerce"TheEssentl'alEconomL'csofDol'ngBusL'ness1-ntheElectTOn)'c

Maz-ketplacebyMacmillanTechnicalPress,1997"EconomicStudyof

ElectronicCommerce"translatedbyChikaraKounouchi,publishedbyPiason

EducationCo,.Ltd.2000pp62-96

12) ibid,pp.450-519

13)Andrew,op.°it.,pp.520-563

14) Hideyalnoue"IntroductiontoElectronicCommerce"publishedbyNihon

KeizaiNewspaperCo.1998,p26

15) "EconomicNewWordDictionaⅣ"publishedbyNihonKeizaiNewspaper

Co.1998p534

16) Hideyalnoue,op.°it.,p29

17)TouruMaekawa"MaekawaReport"http:/neti.go.jp/press/Olddate/

industry/r9402algpdf

18) NihonKeizaiNewspaperhomepagehttD:/nikkei.co.jp//3Aug1998Nihon

KeizaiNewspaperCo.

19)Hideyalnoue,op.°it.,p90

20)AkiraYao,op.°it.,p213p255

21)JunjiNara"InternationaltransactionandInformationTechnology

Revolution"Jun.2000releasedat40tbJapanAcademyForForeignTrade
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