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Background and Reason for Research
BRLARDOER
The goals of this research paper are to find out:

1. How to attract the best students most effectively for the Kanagawa
University International Business Communication Program. For the rest of
this research paper, it will be referred to as “IBC Program”.

2. How to create more successful and satisfied students once they have entered
the IBC Program.

As a baseline, the IBC program had approximately 150 students who wanted to join
the program from the spring 2021 semester. 121 students were selected out of these
150 students. Currently, 103 of these students remain in the IBC program.
Approximately 20% of these students have studied or currently study abroad. In the
spring 2022 semester, 91 students were selected to join the IBC Program. Currently,
74 of these students remain in the program.

Kanagawa University offers three special programs for incoming freshmen students:
X-Business Program, Management “ /& B% " Experience Program, and the IBC
Program.

This research paper began September 1st, 2021 and is still a work in progress.

The data and analysis in this research paper cover the period of September 1st, 2021 —

December 31st, 2022.
Research Methodology
BENE

The data for this research was collected through an eight-question questionnaire
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delivered in Google Form format.

All the questions were written in English and Japanese so that all the students could
freely express themselves in their strongest language.

In the incoming 2021 IBC Program class, 67 students responded to the questionnaire.
In the incoming 2022 IBC Program class, 68 students responded to the questionnaire.
In total, 135 students completed all eight questions on the questionnaire and are
included in this research paper.

A fair representation of all the IBC Program levels is present in the data.

In total, 135 IBC Program students provided 1,080 responses.

Research Findings and Recommendations

MAEBERERE

The research findings and recommendations for this research paper are delivered
question by question as they appear on the questionnaire.

Some key decision makers who could implement the recommendations found in this
research paper may have stronger ability in Japanese rather than English.

To assist these decision makers, the questionnaire questions are also written in
Japanese.

Additionally, for each question, a representative sample of student responses is
provided in Japanese.

The format for each question will be as follows: questionnaire question, summary and

recommendations, students’ responses in Japanese.

Survey : Question 1
To—b:EE
On a scale of 1 to 10, how likely would you be to recommend the KU IBC

program to a friend?

HIEEIIRZEIC, BC TATSLAEEDRREHRELEITH,

Summary and Recommendations
TLOLERS
Graph 1 shows the results to the very well-known research question by Fred Reichheld
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in his book, “The Ultimate Question” (Reichheld, 2006). “On a scale of 1-10, how
likely is it that you would recommend us to a friend?”

The results show that the satisfaction level is higher in 2022 than it was in 2021. Some
of the lower levels of satisfaction have been replaced with higher levels of satisfaction.
It is important for the IBC Program to continue to track this data to best understand

student satisfaction over time.

(Graph 1)
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Survey : Question 2

FToo—hk:EmAE?2

Number of Responses

How did you hear about the KU IBC program? You may answer more

than one.

Hrrfzld. BC 7OTS LEEZTHY E LD, EHER,
Summary and Recommendations

FLOHLRE
Graph 2 shows the different ways students heard about the IBC Program was
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extremely consistent from 2021 to 2022 in every category.

All the methods are inexpensive to implement and had a positive result in causing
students to join the IBC Program.

The ratio of the number of ways students selected to the number of students is roughly
two to one. This means that a strategy of multiple touch points is likely most effective

in finding IBC Program students.

(Graph 2)

How did you hear about the KU IBC program? You may answer more than No. of
one. Responses
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Survey : Question 3

T7r—b:EES3

Please explain what the IBC program is to a new KU freshman.
FALI, IBC 7TOYSAICDNTHETHELEDEDE S ICHH
LE9Ih.

Summary and Recommendations

FLOLRE

The focus of this question was to see whether the students in the IBC Program viewed
the IBC Program goals the same as how the faculty designed and is trying to

implement them.

Overall, the answers were very consistent among all the students and aligned very
well with the goals the faculty hopes to accomplish in the IBC Program.

Common student responses were as follows:

Being surrounded by students with a high level of English and motivation

Able to increase English level in all four categories

Able to increase presentation skills

Good study abroad preparation

A chance to learn from foreign professors and professors with study abroad experience

Good preparation for working for a foreign company

The IBC Program should continue to follow this metric to be sure there is alignment
between the goals of the IBC Program and how students are perceiving the IBC

program.

FHEOT v —tor (REMLRHE)

PFEII O I, RFED7O DEMIEGEN 2 2 LD HFERET,

MEDS LW ELNLVOFmW L Er )T o ET,

Speaking % Listening, Reading % Writing ® 4 £t T2 MiEE 5, T 72,
AL ELNGERT R HEINR 2 ORRIR D B B e EEN HFEREDT, FilES LEL 2
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D, BHEOZELIZOWTHISL Z EHES,

AV 2R, WA TEHE v w ) FrFioTnizh, ®iENE L - & E
LW EZEZ TR HAECEIBTTOOTOS I ATYT,, KiEICHEND
L% Th, BEFVPHWLHIE NABOTTEIZLTLELELDT, L
B2d LRFEFEADN, BAELCT IASAL 2255720, M EERTHZ L
720, 3322 —3arvEMLAZETESEEFLVET T, X582
TEPo R EBZBETT,

R E CORGE - CEICMA T, FEFETOTLE VREREES RITEW
JEEA, BOT, EFEEZAK TR 72WA, BHEZZEZTVWDAITIE, &
OBTTOHTT,

JBIELTE Do/ 2570275 L TY,

W CTREFPEERIENTE, FBEWRHE 2 HICE T L TE S,
YiEN % LIF72w AREB R E A L W AIE 7O 7T MIADRE,
TRV WFEIIEFEICEND LKEDWZ T B THh b,

IBC 7uz s ai3io 20070 s 5 AL _ESEB~ Y X 2 ML
LTWT, 3EFETSDGs RMEIZODWTHENRLD, FARMICIREISMT 5
P OWFEFHTOEESL ) E V) EFXNICL L0 0BT T L, BALIEE
WOVERFEDHTTH Y ¥ FTE L0500 L% < TR,

ENR AR TE B |

Survey : Question 4

FToo—h:E%E4

What factors did you think about when choosing to join the KU IBC
program?

IBC 7RIS AICBMTBICHEY., EOFRBILERTLELED
Bl - 7O IS LD L. BEODRBADI L, BFEDZIKE).

Summary and Recommendations
FLOLERES
The focus of this question was to see the mindset of the students when they decided to

join the IBC Program.
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Overall, the answers were very consistent among all the students.

The IBC Program should focus on these student concerns when designing an overall

marketing message.

Common student responses were as follows:

Is my English level good enough?

Would I rather do one of the other two programs Kanagawa University offers?
Can I get a sufficient TOEFL score?

Can I learn enough English to study abroad?

How heavy will the study load be?

FHEOT vr— b0l (IRENZZNZ)

HODWEIOZ & T,

DS IZOWTWIT 5 0

FEEFEICEBERH Y F LA, TLEYT—va yRERIIOWVWTIE
HPECTHERD Y FEATL. L2L, 207U I ATIEEICENRSIZ
WoMELZeZ2my, WPEERRLL) LERVFERKEBRLTEBLE L
HEOLZ ZIIANCL->TIIZWER LI LR A,

oo 7a 75 2 & g L7z,

NIWVDAITHENE L) ITHRENED Do

TR AAT L T OIFETI DV H IO L DD E D Do

E007Ta 7T A B TRVIZKA LD, KiETHREMEDLNL T
Bhhiz, ZLTHLE ) 2EZEZ0RMAICOBRZ 2w, ZoTa s
T LEEATL

MENL S,

Survey : Question 5

77—k :EES

If you were trying to find new freshmen students to join the KU IBC
program, when would you advertise to them?
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BBENKZOFMALEICIBC TATSLEM>THLILHICIFEDS
AIJTEM - ERTDODBHRALEEBVET D,

Summary and Recommendations

FLOLERS

The focus of this question was to see when the IBC Program should be in contact with
new potential IBC Program students.

Overall, the answers were not very consistent among all the students. There is no

single time to approach new freshmen students.

The IBC Program should focus on building a consistent marketing calendar that
delivers an overall marketing message. This approach will make sure the students are
aware of the IBC Program when the time is right for them to decide whether to join or

not.

Common student responses were as follows:
Before choosing a university

At Open Campus

After passing the university entrance exam
Before and after entering the university

At orientation and placement test

At First Year Seminar (FYS)

All year — At the school festival, on Twitter, on Instagram

DT v — b0y (FRERNZRNE)

REFHWADR T Ly P TRAMIZ, KRFEEZRERATESH ) —DOFRWP L L
THAL BIEZTLZEVOTIEZVTL L) D,

F=TrF NG ETHRBENTHL L,
HETOERBIZEREDIIT O I AR HRET, AFERZICHTDS L
ClEzoom IC X 2 EHETOHMEERINRE S, ZLTZOBIMILE RS
e EH R E,

EREDRE o 72t TCRERT 20000 EHBnET,
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FHAHED 5722 ] 3 ISk — A= TIIk & IBIRT .
AR

Ao
JEAE ST ORI, BRSNS ORI, #BE &L REEEDP S
25HT L,

TVUVAARAYNTAMNDI A I VT TY,
FVZvF—varvkl, WiETVAARA Y M T AN EZT S,

RIIY, AFRBOF VI F—3 a3 D84 IV P—F v BnEd,
BEFLZDZ A IV TIOTUT I LAOFEERZMY . BMERDI-H, 5
T3,

FYSDOI A IV I TEALDDLOPEZTHLLZDELho>7ndb,
FWOBE Y L#Db Y,

4 Y A% R Twitter TEMITIHTH VW ER S
MMZNKFEOFEIHAMF T, IBCIZOWTEYFHELLLIHMTHARE, &
HRESHWT,

2245
%

FEBLIBC 707 F M Ao T2 ANDOFERR B2 HT 5 5 MR ElR.

Survey : Question 6

Too—hk:EE6

What are the two best points about the KU IBC program?

IBC 7O S AD—BORVKIZ. ESLEEBOETH, 2DEIFT
<FEELY,

Summary and Recommendations

FLOLIS

The focus of this question was to see what the students like about the IBC Program.

Overall, the answers were very consistent among all the students.

The IBC Program should focus on these student likes when designing an overall
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marketing message.

Common student responses were as follows:

Classmates’ English and motivation level is high

Can improve your TOEFL score

Good support and preparation for studying abroad

Lots of discussion and presentation opportunities

Able to learn about management in English

Chance to interact with native English-speaking professors and professors who speak
at a high level of English

Can receive certification from the IBC program

Exposure to foreign students

FHROT = o (REWRNE)

AT EBE N, WEFEI LD D,
TOEFL Oz & CHRFERE DI L TE 5 2 &,

BMEORANTEDL I L,
HFEMBEO 7 + 0 —=PFENE Z 5,

TARAN Yy aryRTVEyTF—2a VEMEBIIERTLEZ A,
BWEAE») ¢, IEBERTNEZ L,

IA T4 TOREFITEFEE L THMBICEET AT (A4 714 7ok
NN D) LEREZILIENTEDLE A, RIAEE L OLHD
Wbl b Lk Z h,
PFEICAN 2 R ATRL 22 h 5o HAOHEFENLHH-TL %,
ﬁnﬁl’%ﬁ)ﬂ‘mo
HWE S B DTH R DIV CKEDIH 2 5o
wHBEECTHENWIREZ D L5 E T A,
BaB NEDOMbY L TEL L, FHRELMNEIWEDMILI LN TE D,
FEANT IR AR T & 5 1

FEBEOSERFAZIY EFTHFETLL A, WFERBAL-RPN R 70
TI NI hoTnAhHI E,
PANBIZEB I TATHALEZ A,
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Survey : Question 7

To—h~:EET

Please share two ways how the KU IBC program could be improved?

IBC 705 L%, SURLKTEBHBDTATTE2DENTILEEL,

Summary and Recommendations

FLOLIRE

The focus of this question was to see what the students dislike about the IBC Program
so the IBC Program could potentially solve the issue.

Overall, the answers were not consistent among all the students.

Several times, what one student liked, another student disliked.

The IBC Program should look at these student dislikes and evaluate whether they are
actual problems. If they are, the IBC Program should look for ways to solve the issue
most effectively. For some of the issues, what students disliked was solved or already
available from some other resource on campus. In this case, the solution is to focus on

better messaging.

Common student responses were as follows:

Provide more chances to speak English

Provide more information about study abroad opportunities

Don’t show the IBC program as being difficult, show the appealing points

Reduce the workload (It should be noted though that other students said to increase
the workload)

Provide more chances to meet people from outside the university who are involved

with international work

REOT VA — O (IREW )

PFEETE TR E D - LRI,

b= 7 VDR E T,

HMFEOY AT WD LM G O TEFAIOWTHIS A Z R L7213 ) »Fn
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weBEWwEg,

TN—T T =7 RRT ) — 7 &g 5RE,
HELWEWIRIREL 2 v, BRZF[L L9 & Elz.

HEOENL T ECT, MARIZID HA T2 WIFEER I E ANS N o
720 EE ZRTOTHE—MNTZo720T, I T LHEEOREITMS TRE
7ZEEH,

FERCEB R EE L TW A AL b IEEERT S,

—AEED I AP LB EE LD AR RIT 5

Survey : Question 8

Tro—b:EES

How valuable was the online TOEFL study system (ALC) for you?
TOEFL 2F(F2DICALC (FED LS [CRIUBE LD, EHEMICE
NWTLEZLY,

Summary and Recommendations
FLOERES
The focus of this question was to see how the students viewed the ALC TOEFL study

system.

Overall, the answers varied among all the students ranging from they never accessed

the ALC study system to finding it very helpful.

It appears from the questionnaire results that the ALC TOEFL study system is helpful
for those students who use it. The continuing challenge is in finding ways to get the

students to use the system more.

Common student responses were as follows:
Got to know the TOEFL format and areas to be careful with
Good for practice tests and vocabulary study

Able to find my weak points
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Able to improve reading and listening speed

Able to study in little chunks during my break

FHROT Vr—tor ((REWZRNE)

TOEFL 25D X ) BREP DDV S LoD T, MENEE Lo H#
G592 TR 572,

ALC IR D 22228, RIS TE 72,

B SRR R E R D RV - 726

grEEoshi,

FHETHHRELMD Z LN L BEEORBIET > 72,

V=74 v HETHBICEM SN MEOMHEEH - T, EARILE
LN TVL DAY — PR %o TREBBEMIZO B 572, T 7z,
VA=Y 7 CIEIMELSFE2HE, A4 T4 7OHSICHFZERIEL 2 &
WTERT2D, BuTwhrhbZ il holn,

IR DB EATDO T2,

TIPS THhLIEHTVRELEHALZ DAL IBEIL R RS T
WD THFEE BN R WD - 72,

BRIETEERIIC T & 2 0 MG TE 72

Topics for Further Research
SO W
The goals of this research paper were to find out:
1. How to attract the best students most effectively for the Kanagawa
University International Business Communication Program (IBC Program).
2. How to create more successful and satisfied students once they have entered

the IBC Program.

Having two years (2021, 2022) of data and data analysis is helpful in achieving the
two goals this research paper set out to answer.

To continue to improve the IBC Program, some of the questions from the
questionnaire should continue to be asked each semester.

Going forward, the questionnaire should be conducted at the same time each semester
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to see a more accurate view of the current IBC Program environment and how things
can be improved for the students.

The six questions below should be asked at the end of the spring semester.

1. On a scale of 1 to 10, how likely would you be to recommend the
KU IBC program to a friend?
BT KEIC, IBC 707 T A% EORBEHERE L £ 32
2. How did you hear about the KU IBC program? You may answer
more than one.
Hiplid, 1BCTUT I L% EITHN F L2k, BRI,
3. Please explain what the IBC program is to a new KU freshman.
AL, IBC7HZ T AW THBT AL L76 E0 X 5123
BILE9 7%
4. What factors did you think about when choosing to join the KU
IBC program?
IBC7H7 I AZBMNT BN, EOMRIEEREILE L
» Bl Te sy a0 HHOFEEIIOZ L REDL SR E),
5. What are the two best points about the KU IBC program?
IBC 707 I 5A0—FDODRVETIL, EZRZEBFETHh, 22 RIFC
{728
6. Please share two ways how the KU IBC program could be
improved?
IBCTuZ I 0% . LVRELATIHDTATT & 2OHNTLEZE N,
The three questions below should be asked at the end of the fall semester and be

compared to the spring questionnaire results.

1. On a scale of 1 to 10, how likely would you be to recommend the
KU IBC program to a friend?
BT KEIC, IBC 707 T A% EORBEHERE L 9 2%

2. What are the two best points about the KU IBC program?
IBC 7027 I A0—FDORWIIE, EIZLBnETH, 22 LIFT
{728
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3. Please share two ways how the KU IBC program could be
improved?
IBC7uZ 0% . LY)RLSTEEDTATFTT % 2O0HNTLZE W,

Concluding Note

By continuing to measure student responses and incorporating their
feedback, we hope to improve the IBC Program through better promotional
strategies so that we may attract motivated students who have the
potential to develop their skills and become active members of the global

community.
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